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TOWN OF INDIAN LAKE

P.O. Box 730 Pelon Road
Indian Lake, Hamilton County
New York 12842

Town of Indian Lake Building Permit Report

February 2025

Total # of Permits Issued:
Total dollar amount of projects in #1:
Number of Permits in #1 which are Hunting Camps:

Total dollar amounts of projects in #3;

Number of single-family permits issued (Camps N/A):

Total dollar amount of projects in #5:
Number of Trailers/Double Wide/Modular Homes:
Number of Permit renewals:

Number of Firework Permits issued:

10. Total doHar amount of permits in #9:

11. Fire inspections (Annual) to date

Residential Commercial
0 0

$0 $0

%Io%

<

Respectfully Submitted by:

Tyler Monthony



Monthly Report

We are looking at a new grader to rent to own. We found a
CAT Grader that we think will work for us. We are going to try
it Friday the 7™ of March. If it will work a will tell you at the
meting and answer any questions you may have. | am also
asking for a new truck for me. The truck | have now is falling
apart now. It needs to have a lot of work done onitand is
starting to rust through on the frame and cross members.
The plow on the truck isn’t safe to use most of the welds on
the plow are cracked and bent. Jake looked at buying a new

plow frame only that was almost the same as buying a whole
plow.

| have put an ad in the newspaper for highway and a
secretary. We have finally gotten one of the new heaters for
the truck bay. Itis warming up inthere now. The 2 other
heaters will arrive in the next couple of weeks.

Our new Tandem Cab and Chassis arrives today.on the 6™ of
March. We will need to pay for that and wait to send truck to
Tenco to be finished putting on sander and plow.



Building maintenance report February 2025

Plowing, shoveling and salting was big this month with a lot of storms and a lot of different
weather. Shoveling and salting was done at all Town buildings every day this month,
whether it be from wind or & snowstorm. Plowing of all of our properties and the transfer
station were done 15 times during this month.

We have been able to groom for the whole month of February on all of our trails and up
until we had a break down on the 28th we have not missed a beat. Unfortunately we lost a
groomer four-wheel-drive unit that had to be taken to Vermont for repairs due to the fact
the machine has to be split in half for replacement. The new Massey Ferguson has been
playing keep up on both Moose River plaines and the woods traits during this time. An arm
broke off the drag on the new Holland and requires a lot of welding. Many have commented
that the trails are the best they have been in many years.

Snowcade has come and gone, all the events that we set up for have been taken down and
cleaned up. The snowmobile races at the ballfield were a hit as always and the library book
sale did very well, we moved all the books overon a Thursday and cleaned up on a Tuesday
then prepared the building for a snowmobile course which was well attended with probably
over 30 people. Used the loader from the tra nsfer station to push up all snow banks, clear
off the front yard and set up the Ski Hut for fireworks.

Pushed up banks in Byron Park cleaned up at Welcome Center, Townsend’s, and a little at
Townhall for the generator that will be set there sometime in March.

| have tried to be better about posting trail conditions online, both Christine and Kylie have
been posting when | notify them.

Parts run have been made to Remsen, speculator, Vermont and Albany.

The Library generator came on the 27th and has been installed. J&R Eldredge will be
coming in the spring to do the fuel hook up, the tank is already there.

Recyeling for business is done on Mondays and Fridays and town recycling is first Monday
and Friday of the month, and everything seems 10 be going fairly smoothly.

The building and the rink saw a lot of use this season, we are averaging 20 during the day
on the weekends 10 in the evenings, we lost the rink the last day of this month and with
temperatures approaching 50 in the upcoming weeks doubt we will get it back. Games in
the building have been a big hit with the kids.

Thankyou
Bill LaPrairie
Dept head Building Maintenanc
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Mechanics Report February 2025

192- Worked with mike from Northway communications and installed new low band

radio and tested
195- Brought into the shop and performed fu
found a wiring harness rubbing on driveshaft.

Il service. While inspecting the truck, |
Removed harness and repaired then

reinstalled.

185- Replaced top wing push arm.

Went to Adirondack Portable crushing to retrieve Parks and Recs Van.
183- Replaced hydraulic hose on sander for the drag chain pump.
186- Brought into the shop to 8ssess the damage from accident.

180- Brought into the shop and performed full service.

Toolcat- Replace rear cab work light.

185- Fix short in lighting harness for driver’s side running lights.

194- Remove worn sander chain and order repair links.

181- Go to Old State Route 28 to inspect vehicles because of wheel falling off. Came
back to the shop and gathered tools. Went back down jacked vehicle up and
removed the remaining wheel. Pulled brake rotor and caliper then slid axle out and
removed hub assembly. Brought hub backto shop and reptaced all g-wheel studs.
Went back down and put truck back together and brought back to shop and ordered

new wheel.

194- Replaced sander chain and tensioned.

Toolcat- Brought into the shop because the front remote hydraulics stopped
working. Tested Functions in the cab everything was ok there. Tested for power
auxiliary port at front of boom and didn’t have power. Traced wires back to cab and
found wiring harness rubbed through and hroken wires. Repaired wires and tested
the function of machine. Everything worked as it should. Greased machine.

183- Greased truck and checked over everything hefore the weekend storm.
Cleaned the shop and made room for firetruck storage.

186- Plowed and sanded roads.

195- Brought truck into the shop due to auger not functioning on sander. Found
Frozen sand buitt up underneath auger chain causing it to bind up. Thawed sander
and rinsed out and it know functions as it shoutd.

Toolcat- Service call to main street. The machine stopped driving and was showing

code for fault at Forward Reverse Park switch. Checked all connections. | didn’t find

any issues s0 | reset the machine and started it and all was working again.



Toolcat- Remove snowblower shoot. Fabricate new mounts and weld on.

Sewer and water Departments backhoe- Diagnose engine belt and tensioner issue.
Found bad bearing in idler pulley. Removed bearings from pulley and ordered new

bearings.

188- Fix flat rear outside tire.

195- Truck was stuck in 4wd-LO. Brought in unlocked hubs to take pressure off
driveline and it came out of 4wd.

Cleaned the Hydraulics room out.

3320- Removed plow and instatled sander.
186- Brought head plow into shop to thaw out so insurance adjuster could inspect

and take pictures.

3320- Build new sander harness.

Town hall for safety classes.

188- Diagnose fuel leak. Found cracked secondary fuel filter under hood. Replaced
secondary filter with new and replaced primary fuel filter located in the rear
mounted on fuel tank.

193- Brought machine into shop to diagnose fault codes. The machine was throwing
codes for Turbo charger actuator position out of limits. Spoke with the Service
advisor from United Construction and Forestry and determined machine would
need an actuator and possibly turbocharger. Actuator can be done in house, but
John Deere would still need to come and program new actuator. They advised we
have a technician inspect turbocharger to prevent damages later down the road.
We determined it would be more cost effective to trailer the machine To United to

bypass fees incurred from the mobile technician.



Town of Indian Lake water and wastewater
report for February 2025

Required testing was completed dail.y at all three plants.

Monthly samples as well as our quarterly disinfection byproducts
samples were submitted to the lab.

Hydrants in both districts were plowed and shoveled twice.

Our backhoe had to have the def head replaced. When John Deere
was here we had them complete a 500 hour service. The following
week it had an idler pully go bad and eat the serpentine belt. Jake was
able to get us and going very quickly from that problem.

We reinstalled an old pump in Blue Mt.

The grit chambers and the Abanakee dam were shoveled several times

The plants, Abanakee Dam and the water tank road in Blue Mt were
plowed numerous times.

Thank you

"ok ok~

Patrick Mahoney




Economic Development, Marketing & Events Report
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E March 10, 2025, Town of Indian Lake Board Meeting

EI:" . Community/Economic Development

Adirondack Climate Change Conference on Thursday, March 6 at The Wild Center features 10
workshop sessions. Christine will be speaking during Disaster Preparedness & Response: Local
Case Studies session. She will be referencing three recent weather events have led to the Town
being better prepared to serve the community and the use of the Welcome Center. Our Welcome
Center was recently featured in Adirondack Explorer’s March/April edition — page 26 — Seeking
Shelter from the Storms. Copies available at the Board meeting.

Adirondack Summer Sports Expo in Saratega will be held Saturday-Sunday, March 22-23. The
Chamber has rented the space, and the booth will be manned by Davanna and Kylie.

—

(e er——— Events

. events due to weather concerns and rescheduling three. Kylie has prepared a
summary graphic for your review which is attached. The QR code shown was
| scanned 87 times in the last 30 days representing 64% of all total scans.

e |
— ﬁ:ﬁ B] | SNOCADE 2025 (Feb. 14-22, 2025) was a success despite having to cancel five

Black Fly Challenge (BFC) starts in Indian Lake this year and will be held on 6/14/25. We are
compiling all the documents required for the NYSDOT permit. We will also be looking for volunieers
on this day. Registration for this race opened on February 2 and is FULL. 1,000 riders expected.

Community Pride Day is scheduled for May 7, 2025. Sponsorships and volunteer signups are due
by March 20. Forms will be available at Upcoming Events - Indian Lake. Please scroli through events
to May 7 to locate information sheets. Sign up sheets also available at Town Hall or the Welcome

Center

Memorial Day Parade will be held on May 26 and this year the Town of Indian Lake. Flyers and float
participant forms are now available, and invites have been sent to ail Hamilton County towns for
further distribution.

Job Fair for Town of Indian Lake Businesses — We are planning on hosting a Job Fair on
Saturday, April 5 from 11 to 3PM at the Ski Hut.

Independence Day will be celebrated on Saturday, July 6. The Washington County Line Bluegrass

Band will be the featured music, with parade at 7PM and fireworks at dusk. We have started raising

money to cover the additional $2,200 needed, and to date we have $1,250 raised. Sponsorship

information attached. Update on calls to other fireworks companies for 2026 rates also attached.
Marketing

All calendars of events continue to be updated on a regular basis as needed. We are a member of
the IABA in Inlet, so they also post and share our events. In 2025, we are adding our event listings to
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The Chronicle (still pending) and Adirondack.net (pending). We have been posting, and will continue,
on NCPR and Experience Our Adirondacks (Hamilton County Tourism Calendar).

Flyers, maps, and town event rack cards are continually refilled throughout the community on a
weekly basis and as needed.

Social Media: | continue to encourage all to FOLLOW and LIKE the Town on social media sites.
thgs:waw.facebook.conﬂtownoﬁndianlake

hitps://twitter.com/TownofindianL.a1

hitps://www facebook.com/T ownsofindianandbluemountainlakeny

Nexidoor

Our new Instagram account is townof.indianlakeny. Please LIKE and FOLLOW our new link.
NEW - townofindianlaken (@townofindianlakeny) | TikTok

Please see the attached information Kyiie compiled regarding website statistics.
Technology
No information to report.

Grants
NYS SWIMS application was submitted on 14/8/2024 with a request for $9,950. Update: Award
announcements are expected very soon, and we have been notified we will receive the full
award via email. Advertisements for lifeguards are now being circulated. Our goal is to hire at
least three lifeguards. The grant provides funding for the third lifeguards salary as well as
sign-on and retention bonuses for all three.

Northern Forest Adirondack Housing pre-Development Assistance Program RFP was approved. This
RFP was seeking proposals from ADK municipalities wishing to receive pre-development technical
support for potential housing projects. Support would include pre-development activities and
preparing potential information packets for potential developers. The Town of Indian Lake was one of
the eight projects chosen to receive desktop due diligence and feasibility assessments such as
zoning review, review of easements, potential grant and tax credit funding, etc. Of the eight, five will
be selected as the most suitable for development and will advance to a deeper pre-development
phase. The Commons Project was approved. Update: This project continues to move forward.

DASNY/SAM Grants — We received a call from Senator Walczyk on 11/1/24 saying they are working
on getting $50,000 of the $300,000 released early in 2025. We should be receiving paperwork to
process after the new year. Still pending.

DEC EV Charging Stations Lynkwell's proposal is the best fit for the Town. On Feb. 20 | participated
in a ZOOM call with the project manager and learned this company is already part of the Office of
General Services contract program and is the third largest Charge Point Provider. | further learned
the Make ready funding proposed, which comes from National Grid, is for infrastructure not the two
years of free charging which was part of our grant narrative. We do have a $5K Designation grant
which was deemed specifically for the charging stations via NYSERDA Clean Energy Communities
Program back on October 18, 2023. We will also receive the $7,500 EV car rebate.

DEC Byron Park extension has been approved through July 2028. Waiting for the final contract to
come back through the Statewide Financial System.

DEC EV Car Rebate's Letter of Agreement should be issued in the next two months.

Respectfully submitted by Christine Pouch, 3/5/25.



Company Contacted 2026 Info

American Message left on 1/14/25 July 3rd: about $10k

Fireworks Called and spoke on July 4th: minimum $10k
1/28/25 July 5th: about $10k

607-316-3011

Young Explosives
585-394-1783

Called and spoke on
1/14/25

Too far to drive

Legion Fireworks
845-831-8328

Called and spoke on
1/14/25

Does not do Independence Day
shows

(Northern NY
Display Fireworks)
Majestic Fireworks

315-244-0235

Called and spoke on
1/14/25

Already fully booked for all
weekend for 2025 and
2026

Double Dragon
Fireworks
(Online Inquiry)

inquiry sent 1/14/25
Another inquiry sent
2/27/25
No response still

No response still as of 3/4
Says will respond in 48 hours
when inquiry was sent both
times

Too far to drive, told me to

Garden State ;

Fi T Called and spoke on contact Santoris World
Irewor S’ by 1/14/25 Famous Fireworks (the
Santore’s company we already use)

Message left on 1/14/25

Northern Lights
607-760-4380

Called and spoke on
1/28/25

Does not do professional
shows, Retail store
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[~ weARELOOKING
INDEPENDENCE /
DAY 2025!

\ 2025 FIREWORK COST: ss.gago
BUDGETED AMOUNT: $6,800
. DIFFERENCE: $2,200

Sponsorshi -
e b Amount: Whatis in return:
Package:

Logo featured on (

. banner displayed at
Sane $100 Main Stage

Performance Area

+ 8.5x11
Advertisement
Advahced $250 featured inweeldy |
e-newsletter sent
out on Fridays
(6/2787/4)

( + Advertisement
script read in

N / Premium $500 between songs at

concert

—

Ve
\ FOR QUESTIONS OR IF INTERESTED, PLEASE _INI]IAN,
CONTACT MARKETINGRINDIANLAKEADK.COM ===,
PR CALL 518-648-5828. THANK YOU! L ARE™



=56 PEOPLE
RESCHEDULED TO THURSDAY 2/20 ¢
TOOK RESERVATIONS AHEAD OF TIME T o R

=82 PEOPLE

MOST POPULAR EVENT
™t

ity

S
o _r-]l- -—'-:6“

SATURDAY: 4

SUNDAY: O
MOST LIKELY DUE TO THE LARGE

AMOUNT OF SNOW WE GOT

=20 PARTICIPANTS

NEW THIS YEAR!

SPECIAL THANKS TO THE MARKS
FAMILY FOR THEIR HELP!
RESCHEDULED TO FRIDAY 2/21




=24 TOTAL RACERS
« 6 & UNDER: 7
« 7-10:9
- 11& UP: 8
RIGHT BEFORE GRAND FINALE, WHICH CAUSED
MANY TO STAY THROUGH THE ENTIRE DAY!

NEW THIS YEAR: CARDBOARD SLED BUILDING
=ABOUT 7 PARTICIPANTS

=19 TOTAL RACERS

« 10 IN 120 MOD CATEGORY

. 9 IN 120 STOCK CATEGORY
RESCHEDULED TO SUNDAY 2/23

=ABOUT 30 PEOPLE
NEW THIS YEAR!

TOO MANY PEOPLE TO COUNTH!
WE HAD A BONFIRE, ICE SKATING, HOT DOGS,
LIVE MUSIC WITH DAVE HYDE, FIREWORKS, Figs
S'MORES, GLOW STICKS, AND MORE!



RESOLUTION NO.

REQUESTING AND AUTHORIZING THE COUNTY HIGHWAY
SUPERINTENDENT TO POST WEIGHT RESTRICTIONS ON TOWN ROADS
FOR THE YEAR 2025
Co

pee DATED:
BY

WHEREAS, Vehicle and Traffic Law Article 41, Section 1660 gives authority to
the Town Board to post weight limits on Town Roads when the Board deems necessary
to protect roads from harm during spring breakup, and

WHEREAS, Vehicie and Traffic Law Article 40, Section 1650 gives authority to
the county superintendent of highways to post weight limits on County Roads when the
superintendent deems it necessary to protect County roads from harm during spring
breakup, and

WHEREAS, the Town would need to place an ad in the local newspaper notifying
the public of such postings, and

WHEREAS, the County Superintendent places a legal ad in the local newspaper
notifying the public of such posting on County highways, and

WHEREAS, the Town roads are typically posted for the same duration as the
County roads, and

WHEREAS, the Town Board and Town Highway Superintendent believes that it
would be in the interest of the Town if the County Superintendent post weight restrictions
on the Town roads in conjunction with the County Roads during spring breakup, be it

RESOLVED, the Town Board of the Town of hereby
requests and authorizes the County Superintendent of Highways post weight restrictions
on Town roads within the Town of when he deems necessary for the
calendar year 2025.

Seconded by



