A Town Board Meeting with The Weed Advisory Board was held on February 10'", 2025, at 6:00 p.m.
The location was the Town Hall, Pelon Road, Indian Lake, State of New York, County of Hamilton.

Supervisor Wells called the meeting to order. All said the Pledge of Allegiance. Supervisor Wells called for
the Roli call with the following Board Members present:

Roll Call:

Councilperson Mahoney: Here
Councilperson Eldridge:  Absent
Councilperson Rathbun:  Here
Councilperson Howard:  Here

Supervisor Wells thanked the advisory board for meeting, he stated that it has been some time since the
board had met and felt it was a good time to meet and discuss any questions or concerns that either
board had. Supervisor Wells stated that there was $148,000 in their account currently.

John Layton chairman of the advisory board had members introduce themselves:
Ernie Pollman, Tim Farrell, Vin Reiily, and Jim Holler.

John Layton wanted to thank the board for John Rathbun’s help and for being a great liaison from the
Town Board. He stated that he feels that’s why you haven’t heard much from the advisory board,
everything has been going very smoothly.

Current weed situation:

John Layton stated that the last stocking of carp was in 2012, There are still carp left in the lake, there are
some residents that would like every single one of them out of the lake. John stated that he contacted
DEC about the possibility of them netting the fish and they stated that they would be willing to do some
of the netting however they feel it is best to just let nature take its course and let the carp die off
naturally and let the weeds come back naturally. However, with the lake level being drawn down we
have noticed a significant increase in weeds in certain areas of the lake. John Layton stated that surveys
have been done periodically in the past and it has shown that a heaithy lake should have around 30 %
weed coverage. DEC will not stock any bass, pike, etc. John Layton stated that as an advisory board they
feel DEC’s recommendation is what is best. John stated that there have been many people seeing smaller
fish that they believed were carp reproducing, one of those fish were caught and a picture was taken and
sent to DEC they responded with that fish was a white sucker. They have a similar spawning pattern, they
are healthy fish for lakes in the Adirondacks, it is a good thing that they are in the lake.

Floating Bogs:

John Layton stated that Parks and Rec crew did/does a phenomenal job at corralling the floating bogs
and putting them back behind the cable rope. However, there is another type of bog that is referred to
as mud bogs, they are made up of settiement, that are huge in size and do not float as easily as the other
bogs. John Layton stated that it seems that somewhere around July as the lake warms up the bogs rise
and start floating and around September they start to sink to the bottom of the lake. John stated that
these types of bogs are very problematic. John stated that there are times that there is nothing there
then all sudden there is a giant bog in the way. It has become an issue for kayakers, boaters, etc. In front
of Ernie Pollman’s house on the east bay of the lake there is a ginormous size one. John stated that the
Parks and Rec crew have spent a lot of time and resources doing the best they could at removing these
types of bogs, but they have been unsuccessful due to their size and structure of them. John stated that
there is currently an entire bay that is gone for navigation, fishing etc. purpose due to these types of
bogs. John stated that the advisory board would like to see if there is a way to get a permit or a crew to
go through and remove the mud bogs as they are very dangerous. They just rise out of nowhere
sometimes. Supervisor Wells asked Ernie Pollman if the style bog that was by his house was like the style
of bog that was down by the dam that had the be removed with an excavator and hauled away in a
dump truck. Ernie stated yes it was. Ernie stated that the green bogs floating around are easily moveable
around the lake, however this style is not. John Layton stated that “mud bogs” isn’t the correct term but
this is what everyone knows them as,



ADK Dam Discussion:

John Layton addressed the board with the status of the dam project and when we might see completion.
Supervisor Wells stated that it is expected to be completed in the fall of 2025. John Layton stated that it
seems that the current concrete level appears to be lower than it was. Supervisor Wells stated that he
has that in his notes to talk to the engineers. John Layton stated that the lake is very shallow as it is and
every inch counts. John stated that there have been people hitting racks and stumps they never hit
before. They stated that they would like to see the Lake back to its original height. Supervisor Wells
stated that it was over a year delay with DEC due to the curve of the spill way. Tim Farrell stated that is a
difference of opinions for some of the residents that live on the lake, some people want all the carp gone
strictly for wanting better fishing in the lake.

Weeds/Invasive Species:

Councilperson Howard asked the advisory board if they have ever considered using Procellacor for weed
control. Supervisor Wells stated a couple of surrounding lakes have gotten the approval to use it. John
Layton stated that he could not find information on what Councilperson Howard was talking about, but
the advisory board would like to do further research regarding it. John stated that the lake is a long way
from having too many weeds in it but would like to monitor it, so it doesn’t get out of hand again.
Supervisor Wells stated that studies will have to be done to determine that. Supervisor Wells stated that
the DEC has approved the Procellcor in Minerva Lake and many other lakes. Lake George was just
recently granted approval for the usage of it on one of their lakes after quite some time. John Layton
stated that they had a gentleman by the name of Glenn Suilivan doing surveys for free. John stated that
Purple Loosestrife is around lake. John Layton stated that Jim Holler set up an informational invasive
plant program with the Nature Conservancy’s Adirondack Park Invasive Plant Program at the Welcome
Center last year. A group of residents on ADK lake went out and did what they recommended to do and
that was to cut them before the seeds could be released and there has been significant change since
doing so. Vin Reily stated it is just something that we need to stay on top.

Soil & Water:

John Layton stated that Soil and Water have been testing the water at the town dock every September
and have had positive results in all good healthy samples. lohn stated that the first year the septic
program was done they had over a dozen residents for the program. Over the years only a few residents
request the pump out per year. John Layton stated that in September there are not as many residents on
the lake because the summer residents start to go home. John stated the advisory board was wondering
if Soil & Water would be willing to take samples from other parts of the lake and if they could test mid-
summer when the homes are more active. Supervisor Wells stated that he thought Soil & Water had
multiple spots on the lake where they take samples from. John stated that he did not think there were
any other samples being taken in different areas. John stated that in the fali the oxygen level of the lake
is very low. Soil & Water met with the advisary board and gave a briefing about the oxygen level. John
stated it is not unique to ADK lake; other lakes have this issue as well. However, it is not ideal for the fish
and wildlife population. Supervisor Wells stated that he has asked Soil & Water for several years now to
design a salt containment where the salt drains into the lake from the state road. Jim Holler stated that
he is very familiar with harmful algae blooms, and he stated we don’t have that yet. However, he stated
that he isn’t sure, but it seems that now that the carp has diminished and there are more weeds in the
lake there has been more algae. Supervisor Wells stated that he is working on getting TRP permits for the
bog cable and the removal of bogs extended for a five-year permit. The current permit is one year and
has run out and is in the process of being renewed. John Layton asked the board if the assistance
program with septic pump outs is something that we want to continue to offer. Supervisor Wells stated
that it is something the advisory board would have to agree on and then have something drafted in
writing for the minutes. John Layton stated that the advisory board would like to ask if we could get a
contractor or if Parks & Rec would be willing to do use a barrage or something to remove the giant mud

bog in the lake. Supervisor Wells stated that right now with the dam being worked on it isn’t the right
time to try to remove difficult bogs.

Supervisor Wells called the meeting to close at 6:45 pm,

Respectfully submitted by:




