A TOWN BOARD MEETING was held on October 15, 2024, at 7:03 p.m. The location was the Indian Lake
Town Hall, Indian Lake, County of Hamilton, State of New York.

Supervisor Wells brought the meeting to order. All said the Pledge of Allegiance. Supervisor Wells called
for the Roll with the following Board Members answering:

Roll Call:

Councilperson Mahoney Here
Councilpersan Eldridge Here
Supervisor Wells Here
Councilperson Rathbun Here
Councilperson Howard Here

Supervisor Wells introduced Deputy Mayor Cody Calkin, an Akita dog breed. The Indian Lake Theater had
a Strut your Mutt program during the Moose Festival, to raise funds for the theater. Indian Lake Theater
Director O’Connell spoke about the different categories that were voted on during the competition and
one being the first ever election of a Deputy Mayor. A total of $800.00 was raised.

Supervisor Wells, with great sadness, honored justice Stanely Edward Brown, Jr. Justice Brown has had to

resign his position. Supervisor Wells presented a certificate of recognition for Justice Brown to Justice
Nancy Landmesser, his fellow judge.

Approval of Minutes:

Councilperson Rathbun made a motion to accept the minutes from September. Seconded by
Councilperson Eldridge. Motion was approved.

Department Head Reports:

Supervisor Wells asked Highway Superintendent about Auction international and the grader. The bid did
not come close to what was supposed to be the minimum bid of $20,000.00. The bid of $6,000.00, which
was the only bid, would not even pay for the new tires that had recently been installed. Unfortunately,
the transmission is broken so it will be hard to get the minimum bid. Councilperson Howard wondered if
he could just sell the new tires, but that was not feasible at this time. A new transmission would be very
expensive. They might be able to get more for it as a trade-in, as they do need a grader for the dirt roads.
The replacement grader is being investigated.

Supervisor Wells thanked Bill LaPrairie and his crew for their help with the Joint Sidewalk project, which
included NYSDOT, Hamilton County Highway and Indian Lake Parks and Recreation.

Supervisor Wells told the Board that the “All are Welcome” banners are missing. In order to do our due

diligence, the NYS State Troopers were called, and they are doing interviews. It will be an open
investigation.

Public Comments/Concerns:

Helen Glass, secretary of the Indian Lake Association, wanted to speak with the Board about DEC coming
to the Assaciation to tell them that they could not store their docks at Norman’s Cove anymore. She had
sent letters to both Supervisor Wells, Representative Smullen and Senator Walczyk. Indian Lake
Association wrote a letter to the Director of NYSDEC requesting that DEC reconsider their determination
and work with the Indian Lake Association to find common ground for dock storage in Norman’s Cove.
She asked the Town Board for their support. The Association is looking to be able to store their docks in
Norman’s Cove from Columbus Day through Memorial Day in future years.



Supervisor Comments:

Town of Indian Lake Pit # 6 which is the reclaimed pit area that was referred to as ‘Pig Hollow’. In our
permit with DEC, we are not allowed to stockpile material down there. A meeting is going to be set up
after the November 5% election, so the new Highway Superintendent can be part of the discussion.

The rafting totals are in and done. The totals are around 13,000 participants, which is where they have
been in the last three years. We ran under last year’s contract, Supervisor Wells will be checking with our
attorney, there will be changes and it wiil all be going to the Board for them to look over.

A request from a iocal businessman asking for 20 slots that was not leased for rafting. The business will
be in Indian Lake. Supervisor Wells believes the Town has 70 slots available. The businessman is working

on getting his insurance. As soon as he gets more information together, he will be making an official
request.

Barton Mines has been applying for an expansion permit the past 3 years, with support from the Town
and County. It has been deemed that their permit application is complete and in November it will go to
the complete APA Board in Ray Brook. Supervisor Wells wrote a letter of support to the APA and the DEC.
The Five Town's will be looking to support Barton Mines also.

Supervisor Wells received a nice letter from Greg Schaefer, President of the North Creek Depot Museum,
has a special interest in Verplanck Colvin, who was a great Adirondack Surveyor. He has offered his
assistance with our Indian Lake Museum. He would like to meet with Supervisor Wells and Bill LaPrairie.
He is willing to do whatever he can do to help. Supervisor Well sent him an email thanking him and
telling him a meeting would get worked out.

A comparison for the generator for the Town Hall was reviewed. There were 3 bids for the generator.
Adirondack Generators bids meet the specifications. Councilperson Howard made a motion to accept the
bid from Adirondack Generators, seconded by Councilperson Rathbun. Motion passed unanimously.

Supervisor Wells had a meeting with FEMA concerning the project on Water Plant Road in Blue Mtn

Lake. FEMA is going to get Supervisor Wells copies of the P-4 form to see where we are at. Hopefully, we
can get back on track.

We have contacted surveyors through LaBella for subdivision of the Common’s property. The Common’s
is within the Town Center which is a % acre Zoning for subdivision.

BTl renewal has been completed.

We got the estimate for the DANC Project at the Welcome Center completed. Supervisor Wells thanked
Bill LaPrairie, for his help with the changes.

Supervisor Wells had sent a letter of support for “The Village of Speculator: 100 years of Incorporation”.
They want to do a mural on the side of the Emporium.

Our application for the 2024 (CFA) for Water Quality Improvement Project {(WQIP) was denied again. This

is the second time it has been denied. Christine Pouch has asked for a debriefing. The WQIP is for
Adirondack Dam repair.

Early voting will start here on October 26" through November 3™ with Election Day being November 5,
Next Budget Workshop is October 17, 2024.

On October 8™, Supreme Court Justice Gerald J Neri ruled “Even Year Election Law” to be
unconstitutional and therefore void. NYSAC has a good report on this.

Aidan Atwell was interning with Congresswoman Stefanik and his proud grandfather was in the back row.



Councilperson Eldridge had a question for Christine Pouch on whether the Rustic Furniture Show was
early this year. Christine Pouch answered that Labor Day was very early this year which then moved the

different events in September up. Next year the same thing will happen because September 1% will be
Labor Day.

We received an award from ‘Go with the Flow Kayaking’ group for their favorite paddle and this year
Adirondack Lake won. Last year they gave the award to Blue Mountain Lake.

Councilperson Rathbun said that Jim Holler’s seat on the Weed District Board is up and that he would be
interested in taking the seat again. Supervisor Wells said that if there was someone else who was
interested that person would get the seat, but if no one was interesting then Jim Holler would be able to
stay on. We have applications available for the Weed District.

Councilperson Howard had a few things she wanted to bring up. She was wondering if the Dog Control
Officer had given a report, which the Board had agreed to ask for. Supervisor Wells said he had received
2 verbal reports. She then asked if the Town Historian and the Dog Control Officer name and telephone
number or email address could be put on the website, so people could call them directly. She was also
interested in what was being done with the Indian Lake Museum collection. If the Adirondack Experience
had been contacted to look over the collection. Christine Pouch has been in contact with the Adirondack
Experience and a schedule is being worked on for them to come down and look at it. Also, Councilperson
Howard wanted to know about the New York Clean Act saying that you need signage for No Smoking,
Vaping and marijuana use. Could signs be bought and put up in all Town buildings and vehicles?

Councilperson Howard was wondering about who would be running for the 2 open positions in the Town
and whether there was any way 1o let people know who they might be since it will have to be a write-in

vote, without the Town looking like the Town was endorsing them. It is up to the candidates to let
pecple know.

With the recent Justice opening, with lustice Brown’s resignation the Town will be looking for applicants
An Ad will be put into the paper for an appointment of a Justice soon. Justice Landmesser said there is
going to be a class for Justice on December 9", for a week, so time is of the essence to appoint someone,

Resolution # 5 of 2024 in recognition of Justice Stanley Edward Brown. Supervisor Wells offered this
Resolution, Seconded by the entire Board. Motion passed.

Bonnie Eldridge asked to speak for the American Legion. There used to be an Honor Wall between
Seacord Hardware and the old Town Clerk’s building. She has a picture, which is attached. She was
wondering if anyone knew anything about what might have happened to it or where it might be or if it
can be recreated. The Legion would like to get it recreated and put it by the American Legion building.

Bilis and Abstracts

General, Highway, Waterl & 2, Sewer, Library and Landfill

40153 to 40153 $32,505.00
40170 to 40222 $13,495.72
40230 to 40405 $230,473.10

Supervisor Wells made a motion to pay the bills. Seconded by Councilperson Howard.

Executive Session:

Supervisor Wells made a motion to enter Executive Session to discuss Personnel at 8:03 p.m. Seconded
by Councilperson Eldridge.

Councilperson Mahoney made motion to exit Executive Session at 8:50 p.m. Seconded by Counciiperson
Howard. Motion was approved. No action was taken.

Councilperson Mahoney Made a motion to adjourn the meeting at 8:53 p.m. Seconded by Supervisor
Wells. Motion was approved.
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