AGENDA
April 15, 2024
Agenda for this Month’s meeting at the time of posting. This agenda is subject to change.
Meeting begins at 7:00 p.m. at the Indian Lake Town Hall.

*WELCOME

*PLEDGE OF ALLEGIANCE

*ROLL CALL

*APPROVAL OF MINUTES - 03/11/2024 — Emergency meeting 4/2/2024
*DEPARTMENT HEAD REPORTS/ADDITIONS

*PUBLIC COMMENTS AND CONCERNS

*EVENTS - Procurement Policy — bump up $5,000.00

* SOLID WASTE — wrong amount (should have been raised to $75.00 not $74.00)
*FEMA — Awarded

* THANK YOU LETTER ~ Gem Radio

*TAX COLLECTOR AUDIT

* BEGIN PROCESS - change to appointed Town Clerk/Highway Superintendent
*ADIRONDACK DAM PROJECT — update

*HIRE FULL TIME DEPUTY — until end of year for training/that person will then run or get appointed to
the position

*SUPERVISOR COMMENTS
*OTHER TOWN BUSINESS
*PAY BILLS/ABSTRACTS

THE NEXT TOWN BOARD MEETING WILL BE HELD ON May 13 2024 at 7:00 p.m. at the Town Hall.
Please check the Town Web site at: www. indianlakeadk.com




