A TOWN BOARD MEETING was held on January 8, 2024 at 7:00 p.m. The location was the Town Hall,
Pelon Road, Town of Indian Lake, State of New York, County of Hamilton.

Supervisor Wells brought the meeting to order. All said the Pledge of Allegiance. Supervisor Wells called
for the Roll with the following Board Members answering:

Roll Call: Councilman Mahoney Here
Councilwoman Eldridge Here
Councilwoman Howard Here
Councilman Rathbun Here
Supervisor Wells Here

Minutes

Councilman Rathbun made a motion to accept the minutes of 12/8/23, 12/11/23,
12/27/23, and 1/2/24 as presented. Seconded Councilwoman Eldridge.

Roll Call: Councilman Mahoney Aye
Councilwoman Eldridge Aye
Councilwoman Howard Aye
Councilman Rathbun Aye
Supervisor Wells Aye

Department Head Reports/Additions

Patrick Mahoney, Superintendent of Sewer and Water, reported to the Board that Collett Chemicals had
come up to check the pipe issue at the Blue Mt. Lake Water Plant. They will be working on the Pre-Fab
and coming to fix it. Patrick stated that he had at least 2 days’ worth of water in the tank so we should be
good to go when they come to fix it.

Christine Pouch, E.D.M & Events Manager, reported to the Board that she had an addition to her report,
stating that SIB (Sabael, Indian Lake and Blue Mt. Lake Committee) had given her their monthly report,
however she had forgotten it. She stated she had given the report to the Board. (the report is attached
herein). Councilwoman Howard questioned Christine concerning the Electric Land Scaping Equipment?
Christine stated this was part of the Climate Smart Community Grant program that was provided, but
this will be discussed later in the meeting.

Public Comments/Concerns

Paul Szczesniak, Chamber Board Member, approached the Board, He stated that Joanna Pine and Bob
Marriot were also present. He began by stating that the Board are volunteers. He stated the current
Board Members all joined within the last two years. He then thanked the Town Board for their support.
He stated that although the allotment from the Town has been continually reduced over the past 15
years, he thanked them for considering the Chamber and supporting them again this year. He stated they
could not do what they do without the Town’s support. He reported that the business memberships
alone are not enough to run the Chamber, so they appreciate the Towns help. He assured the Board that
they will continue to work hard and continue their goals for this year. He told all that they had 80
members and will continue to work with the Town to succeed to by serving our community the best that
we can. He stated the Chamber wanted to do more for our children. He gave an overview of what the
Chamber does and will do in the future. He stated the Chamber offers the Town and its visitors many
positive and unique events. He stated they would collaborate more with the school, Fire Department,
Ambulance, Library and the ILCDC in the upcoming year. He wanted everyone aware that since their
defunding the Chambers Director resigned, and they will operate on mostly volunteer hours. He stated
that their hope is that this will be supplemented by directing our events to the ILCDC and it is also their
appeal to the Towns Special Events Coordinator to share a volunteer list with the Chamber. He stated
that in order to have a seamless transition during this period of reduced funding perhaps that office
could provide additional person hours to achieve appropriate status to cover the Chamber office for the
hours the Town sees fit. He asked the Town Board for additional funding for the Chamber. He also asked
for 15 minutes on the next meeting agenda so they can lay out their plans for 2024. Supervisor Wells
stated that there has been long up and down relationship between the Town Board and the Chamber. He
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Addendum to ILCD SIB report 1/8/2024
SIB Committee Status Report

Date: 11/30/23

Committee Name: Special Projects

Reporter: Marti Metrick Evanoff mmesyr@msn.com in collaboration with Mea Kaemmerlen
<meakaem@aol.com>; Jean-Marie Donohue <jean-marie@adirondackarts.org>; Jack Valentine

adkcamp@frontiernet.net; Lenny Baglieri <bluemtrest200@gmail.com>
Quarterly Report:
_X__1%(Jan-March) _ X 2" (April-June) _X_ 3" (July-September) __ X 4™ (October-December)

The purpose of this report is to provide a summary for each working group so the Communication Committee to
assemble a quarterly newsletter for SIB volunteers and the public.

1. List your projects based on priority [NOTE: these are all priority, equal in status.] and indicate what stage
of planning your projects are in (early discussion, planning, execution, finalizing, completed). Also include
an estimate of resources required to complete the project.

SPECIAL PROJECTS -t is noted this committee has several concurrent objectives; therefore, priorities cannot be
established independent of each of the four tasks. All four projects are equal in priority. Note this report covers
the last four quarters; we have been working as a committee for the last 11 months and therefore, reporting is based
on our activities since January 2023. We have included text reported at our fund raiser this summer.

* SIB - Town of IL Van services to provide shuttle opportunities for citizens and organizations.
This task is in the EXECUTION stage. Please refer to the most recently email stating the
recommendations for REJUVENATING this offering to our community. See Exhibit I,

*  SIB - Town of IL Bike Trails, bike racks, bike promotion. This task is in the PLANNING and

EXECUTION stage.

®  There are new trails under development in Indian Lake. We will work in concert
with the Town of IL as they develop these bike trails to assist in whatever
capacity. This was defined by MSA in the “Community Transformation
Organization Task.”

®  There are seven trails on the new HIKING map (the #s relate to the map) which
potentially could be accessed by the Town Van once implemented. This is a task we
look forward to working on with the Town.

Barker Pond #1

Bullhead Pond #3

Cedar River #5

Hudson/Indian River Confluence #11
Old farm cleaning #15

Rock Lake #18

Rock River #20

* Developed liaisons with Ranger Jay Scott, Joe Dadey Hamlets to Huts, etc. to seek
input for knowledge on the current trials on and off road. With discussions about -

Winter into Spring 2023 and 2024 - (1) continued communications to identify other players in the area —
the objective is to identify other trails and trends in the industry. (2) looking into other organizations,
national and local bike associations that can advise and potentially supplement activities for this project. (3)
gather with individuals that are active in our immediate area sharing the same objectives.

History (origin of topic — Walking Tours)

Proposed Activities

o Walking/Driving Tour brochure on the three Hamlets of the Town of Indian Lake. This could
be customized for a biking tour and a van tour.
o Wall exhibit of the three hamlets, adjacent rivers and lakes, featuring a map, brief information

on each, and some fun, appealing photos.

o Development of a history committee, including representatives from student, teacher, library,
historian, community activist, geographic, local and summer resident groups.

© Increased presence on the Town of Indian Lake website for historical information

© Involvement of students and other volunteers in the library and/or school to produce oral
histories, theater skits and other projects related to Indian Lake history.

© Increased awareness of the Indian Lake Museum and its extensive collection.

© Increased communication and interaction with historical societies and organizations in the
Central Adirondacks and beyond.

Recent progress

o Finalizing draft of Walking/Driving Tour brochure for fact checking and editing. Designing
and costing out this brochure.

©  Pulling together talented people to help create the wall exhibit (Don Seauvageau just said he
would like to be involved) and creating a timeline.

©  Substantial research ongoing into Town of Indian Lake history

o Interview with Bill Zullo, former town historian (thanks to Marti for tracking him down)

o  Tracking down other reference material including Bill Zullo's booklets on cemeteries, gas

stations, and place names.
©  Reviewing such material as Arnold DeMarsh’s Indian Lake, Hamilton County, Betsy

Folwell’s various articles, and others

HRBRRD and Indian Lake Dam. After attending an informational meeting regarding the HRBRRD
plans for the Indian Lake Dam, it was clear that they have no plans to include any boat access beyond the
ability put in “carry boats”. Additional steps related to this project will be to enter in a discussion with the
Town Supervisor as well as assess the views from property owners on the lake.

What is required to move your project(s) forward? Example: our committee seeks to create a standard-
formatted reporting tool so we can provide feedback to all via newsletter.

Special Projects tasks require

(1) ongoing feedback and participation from the CORE Committee — we are working diligently to
achieve these four major tasks, however, input from others is sought to make sure we are moving in the
direction of the community. Does the CORE committee have any suggestions, recommendations, or
contacts we should be considering for our process in moving forward.

(2) Regular meetings with the entire SIB committees — perhaps quarterly — this will allow us to
align, collaborate and work together in a bipartisan manner to RE-VIBE our community.



1. Town of IL citizen or organization identifies a need to use the Town Van,
2. Individual calls or sends a written request to the Town of IL Clerk.

TOWN CLERK Julie A. Clawson
Email: townclerk@indianlakeadk.com
Phone: 518-648-5211 Ext 2 Fax: 518-648-6227

3. The detail associated with this request will be . . .who is requesting, requested date, time, location (to and
from), number of people involved. Other supporting information as required. WILL A FORM be created —
like the one need for Byron Park?

4. The Town Clerk will verify the availability of the Van for shuttle purposes. Q & A:

5. The request will be signed off (via written form) by the appropriate Town office (and or Council - TBD).
6. Is gasoline provided by the Town of the requesting individual/organization — this is a QUESTION?

7. Feedback on the service, the driver and the experience is requested after the use of the Van,

* RESOURCE: MSA PowerPoint recommendation (November 2022).

Community Transformation Specific Examples
Organization
*Create volunteer database for events and activities.
*Promote historic walking tours.
*Partner with other communities to promote regional amenities.
*Develop bike tours.
*Shuttle service.
*Support funding efforts.
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