The Budget Workshops began on October 4, 2023 at 7:00 p.m.. The location was the Town Hall, Pelon
Road, Town of Indian Lake, State of New York, County of Hamilton.

Supervisor Wells brought the meeting to order. All said the Pledge of Allegiance. The following Board
Members were present. Councilman Mahoney, Councilwoman Eldridge, Councilman Rathbun,
Councilman Curry was Absent and Supervisor Wells.

Library

Susan Rolling, Library Director, approached the Board giving an overview of what the library has
accomplished this year. Hand out attached herein.

Ambulance

Indian Lake Ambulance Corp. Captain, Joshua Wells approached the Board giving an overview of the of
what the Ambulance Corp. has done over the year. Supervisor Wells stated publicly that his son is the
Captain of the Ambulance Corp.

Chamber

Jim Zumpano, President of the Chamber of Commerce approached the Board with their budget request.
Request attached herein.

Adirondack Lakes Center for The Arts

Jean Marie, Director of the Adk. Lakes Center for The Arts gave their budget request to the Board.
Request attached herein.

The Board continued looking through the budget requests. They began with Fire Dist. 1 and Fire Dist. 2.
Water 1. Discussion held on the Pilot program for the Water 1 project, Patrick Mahoney stated it was on
hold. The Board continued with Water 2, and Landfill. Supervisor Wells stated that he thinks this should
be finished by 2026. He stated it needed to be monitored for 30 years and the tests are coming back
great. Sally Stanton questioned if it could be used once it is clear, Supervisor Wells stated yes, but there
would be restrictions.

The Board finished with the Fund Balances and the Debt Services.

Supervisor Wells made a motion to hold the Weed District and Sewer District public hearing on October
19,2023 at 7:00 p.m. All in favor. Motion carried.

Supervisor Wells made a motion to go into recess on the budget workshop at 7:55 p.m. to re-adjourn on
October 12,2023 at 7:00 p.m.

The Town Board resumed the Budget Workshops on October 12, 2023, at 7:00 p.m. All said the Pledge of
Allegiance. Board Members Councilman Mahoney, Councilwoman Eldridge, Councilman Rathbun and
Supervisor Wells were present. Councilman Curry was absent.

The Board began going through the General portion of the budget. Supervisor Wells explained to all that
there has been a change in the Supervisor portion of the budget as he is putting 75% of Christine Pouch’s
pay in his budget line item due to the fact that she is doing the Grant work alongside Supervisor Wells
and he feels this reflects better the job she performing. He stated there are 17 on going grants at this
time that is keeping them very busy. Discussions were held on the cell tower contract as well as the O &
M budget line on A — 14 (Kenny King). Discussion online Item A 30 (Christine Pouch) Supervisor Wells
stated he had put in an amount to hire a part time person for events as Christine is busy and he does not
want the events to suffer. He also stated there will be 3 new events this summer. Discussion was held on
purchasing a generator for the Welcome Center to keep the freezers running when the electricity runs
out. The freezers at the Welcome Center also hold food for the school as well as Community Action and
the Meal Site when needed. He stated this is a great service for the Town.

Jim Zumpano stated the Chamber would be willing to take over some events and asked the Board to take
that into consideration in their budget request.

Discussion held on A-39 (youth program), Supervisor Wells reported to the Board the cost has gone up
this year and he would like to add $50.00 to that line item. Supervisor Wells also stated publicly for
transparency that his grandchildren utilize the program.

Discussion on A -46 (beautification) — Supervisor Wells stated that Blue Mt. is still working on harvesting
Mill Foil and requested support from the Town in the amount of $1,000.00.



WE RECENTLY REACHED OUT TO OUR INDIAN LAKE
STUDENTS WITH THE FOLLOWING PROMPTS TO FIND
OUT WHAT THEY THINK OF THEIR TOWN LIBRARY:

"WHAT DO YOU THINK OF, OR HOW DO YOU FEEL, WHEN YOU KNOW YOU WILL VISIT YOUR TOWN LIBRARY?"
+ "WHAT WORDS DESCRIBE YOUR TOWN LIBRARY?"

+ "WHAT DO YOU LIKE/LOVE BEST ABOUT YOUR TOWN LIBRARY?"

“WHAT DO YOU LOOK FORWARD TO DOING OR SEEING AT YOUR TOWN LIBRARY?” i

N \
* “WHAT DO YOU EXPECT WHEN YOU VISIT YOUR TOWN LIBRARY?” ﬁ
N * ““WHAT IS YOUR FAVORITE THING TO BORROW FROM YOUR TOWN LIBRARY?” P

e bt et arst imaagreston Maet Commursty.

“WHAT IS YOUR FAVORITE THING TO DO AT YOUR TOWN LIBRARY?”

Where Information and Imagination Meet Community
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THE TOWN OF INDIAN LAKE PUBLIC LIBRARY
LONG-TERM PLAN OF SERVICE
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LIBRARY MISSION STATEMENT

The mission of the Indian Lake Library is to provide its patrons
with cultural enrichment through materials and programming,
access to information and technology, and the tools for
lifelong learning, and to foster a love of reading.
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EXECUTIVE SUMMARY

The Town of Indian Lake Public Library is a member of the Southern
Adirondack Library System and is a Municipal Library under the
Educational Laws of New York State. The Library serves the residents of,
and visitors to the Town of Indian Lake, Blue Mountain Lake, and Sabael,
all communities with historic ties to Central Adirondack history and culture.

Chartered in 1968, the Library has continually grown and evolved to serve
its community now comprising of approximately 1,400 residents, both full
time and seasonal. The Library is viewed as a key community partner and
a gathering space that provides vital connections for the community.

With support from its Friends Organization, Town Board, Town Employees,
and Patrons, the Library Staff and Board of Trustees implemented
improvements to library facilities, budgets, collections, and services over
the years to meet the evolving needs of our residents and visitors. Public
sentiment has been consistently highly positive of the impact the Library
has within the community.

To ensure Library services continue to meet the needs of our community,
and help its members thrive, the Library developed this updated set of
goals and objectives for the next several years. This plan is approved by
the Indian Lake Public Library’s Board of Trustees, and will span the next 5
years. It is considered a living document that will be evaluated and edited
as needed to meet the needs of the community the Library serves.

THE PLANNING PROCESS

As of January 1, 2022, NYS Minimum Standards require public libraries
have a published community-based long-term plan of service that is
evaluated and updated every 3-5 years. The process requires public input
be sought in order to develop a plan.

The Southern Adirondack Library System (SALS) developed an engaged
planning strategic planning process to assist member libraries in this
endeavor. The process uses tools developed for the American Library
Association by the Harwood Institute for Public Innovation.

In early 2021, the Indian Lake Library Trustees approved using the
engaged planning process and formed a strategic planning committee
made up of staff members, trustees, and Library patrons.

The Indian Lake Library Strategic Planning Committee members (SPC)
attended 4 separate trainings in the Spring of 2021 to learn the steps of the
engaged planning process. The SPC’s goals are to update the Library's
plan of service and present the plan to the Library Trustees for approval,
publication, and implementation.

Starting in May 2021 and continuing through mid-August, the SPC held
several community gatherings with groups and individuals of different ages
and backgrounds. The target was to reach a statistically significant percent
of the population, and to chronicle the aspirations they have for the
community and what needs they prioritize be addressed in order to have a
thriving citizenry.

Responses were collated in late summer, then in September and October
of 2021, the SPC reviewed the public responses to identify goals and
ascertain which of those goals fall under the scope of the Library's mission
and capabilities.

From that list of goals, the SPC identified obtainable objectives based on

each of the major goals identified. The SPC then determined measurable
outcomes to evaluate the success of the long-term plan.




SERVICE GOALS

Serve All Ages and Abilities in the Community

The Library will serve all in the community in a welcoming manner and will
focus on outreach to underserved members of the community with
opportunities for fulfillment at the library. The Library will continue to
provide enrichment opportunities for school age children, but will increase
opportunities for early literacy programs, teens, families, and seniors.

Promote Economic Opportunity for the Community

The Library will provide up to date technology assistance, and will provide
programming for patrons to hone skills in the technology realm. The Library
will partner with appropriate agencies to provide programming and
instruction for business skills and personal development. The Library will
provide resources for those economically disadvantaged and help persons
searching resources find the proper venue for assistance through more

community partnerships.

Provide Diverse Cultural Experiences for the Community

The Library will welcome all from diverse backgrounds and will provide
cultural, literary, and artistic opportunities both at the Library venue and
elsewhere in the community when appropriate. The Library will promote
inclusivity, acceptance, and creative expression through its social climate,
collections, outreach, and programming.

Provide Tools for Wellness, Healthy Lifestyles, and Sustainable
Environment

The Library will partner with reliable entities, both within and outside the
community to provide patrons and visitors with accurate information
pertaining to health and wellness topics in order to promote the goal of a
thriving, vital community and environment. Patrons of all ages will be
engaged to participate in educational and cultural opportunities to promote
a life-long pursuit of healthful living and care for the environment.

GOALS & OBJECTIVES
Goal 1: Serve All Ages & Abilities in the Community

Early Literacy Programs

» The Library will maintain a schedule of 3 or more programs offered
seasonally for families with children birth to 4 years old.

 The Library will actively promote the 1000 Books Before Kindergarten
challenge, by providing resources for parents to use the library's
digital and physical collections, and will provide guidance for families
to participate and track their progress.

e The Library will continue to develop the children’s area to reflect user
friendly resources to enhance Library literacy programs and promote
lifelong practices of readers and writers.

Multi-Generational Programs
 The Library will provide early, middle, and adult literacy opportunities
and language rich experiences for both groups and individuals.
 The Library will investigate and create opportunities for mentorship
among patrons that span all age groups and abilities.

Reach out to Underserved Populations
» The Library will develop an atmosphere that welcomes and
encourages teens, and other community members to use the Library
for resources, materials, and programs.

Goal 2: Promote Economic Growth for Community

Technology Education for Staff and Patrons
* The Library will continue to train staff to be up to date with new digital
content and computer skills.
» The Library staff will continue create both one-on-one and group
learning opportunities for digital content and computer skills.

Resources for Business Training and Skills
e The Library will collaborate with local civic entities to support
community development and business acumen.
» The Library will promote and tutor patrons about its digital resources
available to those who wish to enhance business, communication,
and digital skills.




Goal 3: Provide Diverse Cultural Experiences & Inclusion

e The Library building will be an accessible space, whose staff is
friendly and welcoming to all.

e The Library will strive to grow partnerships with other regional entities
that support diversity and inclusion.

e The Library staff will create displays of the Library collections that
relate to a wide range of subjects of interest: topical and seasonal
themes, and singular issues.

e The Library will continue to grow its collections to reflect the above
goals for inclusion, diversity, and cultural interest.

Goal 4: Promote Wellness, Health, & Sustainability in our Community

e The Library will partner with other local and regional entities to
present programming and learning opportunities that promote
wellness, healthy lifestyles, and sustainable living.

e The Library staff will create displays of the Library collections that
support topics of health and wellness, and sustainability.

e The Library will continue to grow its collections to reflect the above
goals for wellness and sustainability education.

MEASUREMENTS

The Library will continue to collect statistics on collections circulation,
patron attendance for programs, and technology use and make those
statistics available at its monthly Board of Trustee meetings, its published
Report to the Community, and in its written Annual Report to New York
State.

The goal is that within the 5-year scope of this Strategic Plan, statistics will
show that more patrons are using the library collections, resources, and
programs and that patron satisfaction level in all of these areas remain
consistently above average to excellent when surveyed for feedback about
their library experiences and services.

NEXT STEPS

By adopting this Strategic Plan, the Board of Trustees is affirming the goals
and objectives presented in this plan.

The plan will be distributed to staff members, Board Trustees, Town Board
members, Indian Lake Central School Board members and administration,
and the Southern Adirondack Library System.

The plan will be made publicly available to our community by being
published on the Library's webpage: www.indian lake.sals.edu

Library Trustees, in concert with the Library director and staff, will
reallocate resources as necessary in order to ensure that the goals and
objectives outlined in the plan are achieved.

The plan will be continuously evaluated and edited as necessary and will
serve as a living document.




Town of Indian Lake Chamber of Commerce
Representing Blue Mountain Lake, Indian Lake and Sabgel

PO. Box 724  Indian Lake, New York 12842
Phone and Fax (518) 648-5112 website: indian-lake.com

Email jndij . @
Executive Director - Robert Marriott

September 20, 2023

Dear Town Supervisor and Town Council Members,

I am writing to request funding for the Town of Indian Lake Chamber of Commerce. The Chamber is a

non-profit organization dedicated to promoting the eco
150 businesses and organizations, and we play a vital role in attracting and retaining jobs,

businesses, and promoting tourism.

The Chamber's programs and services benefit all residents of our town. We offer a variety of resources to help
businesses grow and Succeed, including networking events, training workshops, and marketing assistance. We
also advocate for policies that Support economic development and job creation and bring a strong connection
to the North Country Chamber of Commerce as an effective economic development and advocacy pariner for

the town of Indian Lake.

The Chamber is requesting $41850.00 in funding from the town government for the upcoming fiscal year. This

funding will be used to Support our core programs and services, including:

Business networking and training events
Marketing and promotion of our town to maximize visitation

Advocacy for policies that support economic development and job creation
The Great Adirondack Maose Festival
The Poker Paddle

Representation at a tourism-type expo.
Staffing the visitor center for more hours to
spending

Serve even more visitors, maximizing their visit and

Please see the next page for a more detailed description of our financial proposal.

We believe that investing in the Chamber of Commerce is a wise investment in the future of our town. The
Chamber is a proven catalyst for economic growth and job creation. We are committed to working with the
town government to make our town a vibrant and prosperous place to live, work, and raise a family.

The following numbers are the recent actual historical costs of goods and services plus an estimate of labor

costs. We also added a modest amount for inflation.
Half of the cost of the Great Adirondack Moose Festival is $6350
Half of the cost of the Poker Paddle is $2450

Half of the cost of the hiking map is $2900

Half of the cost of the Saratoga Expo. is $750 & ¢

Half of the estimated total cost to staff the visitor center to a more appropriate level is $29400. It remains to be
seen if we can fully cover the other half but we would do our best to come as close as we can.

The total for these five items is $41850

Thank you for your consideration.

Sincerely,

— o

James Zumpano, President

Town of Indian Lake Chamber of Commerce
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ADIFIONDAOK LAKES CENTER FOR THE ARTS
P.O. Box 205 Blus Mountaln Lake NY 12812

ph.518.352.7715 fax. 518, 352.7333

www.adirondackarts.org

-—7"
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Navemhera 2022

Town of Indian Lake
'Supenﬁsor Brian Wells
PO. Box 730

Indian Lake, NY 12842

Dearann of lndiarl Lake Supemsor Brian w:ns and Iwm Board Members.

Ameenwmsssmmn,wemwemmgme ;
h:dthbpanseason. msznumsonwas ;

e

awarded 69 grants totaling $136,500, enriching the lives of children as well as adults, residents, and
visitors allke,

Projects supported In 2022 Include: the performance by the Adirondack folk group The Jamerackers, at
accessible-by-boat only St. Williams on Long Point on beautlfu! Raguette Lake; the Town of Inlet Sunsets
by the Lake summer com:erh, the Town of Long Lake Musl:by the Lake Conm.ferk:' and 'Indim
Lake Paint Outl encompassing three days of pleln air palnting Insuvcﬂon from muitl—ta!ented artist Bob
Stump. These examples are just some ofthe many standout perfonnances, presentaﬁons, art exhiblts,

and mrkshops that these mgrams support here in the Adirondacks, m.mzmmmm
mfm&

We hope for your continued financial support of $3,000 or more for the 2023 season, Wa hope that you
contlnue to see ALCA as a cultural mmmunltv cornerstone that provides essential senm:es tothe
wmmunlty that improves the quality of life in ‘our Adirondack mmmunlry, and Is an Imporlant

economic engine for Hamllr.un County and the strrounding mmmunlty ¢

Please ﬁnd endosed our 2022 season brochure. As afways, we are wmmmed to bdnglng ﬂils same
quality programming, and service to the community, for ALCA's 55th season In 2023, If you ha any /
questions, or any creative fdeasfor future partnerships with is, please contact us. Again, sctively
thank you for your continued ﬂnancial and community support.

Yours In the Arts, ; ;
Ges.m._ﬁ:rda ; Jean-Marié Doriohue -
Artlstic General Director * Development General Director
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Public Hearing - Local Law # | - 2023
Local Override Law

The Town Board of the Town of Indian Lake will be holding
A Public Hearing on Local Law # lof 2023, A local law to override

The Tax Levy limit established in General Municipal Law 3-c, on November 9, 2023
At 7:00 p.m. in the Town Hall on Pelon Road if needed.

Local Override Law

Local Law No. / in the year 2023
Town of Indian Lake, County of Hamilton

A Local Law to override the Tax Levy limit established in General Municipal Law 3-c

Section 1. Legislative Intent

Itis the intent of the Local Law to override the limit on the amount of Real Property Taxes that may be
levied by the Town of Indian Lake, County of Hamilton, pursuant to General Municipal Law 3-c, and to
allow the Town of Indian Lake, County of Hamilton to adopt a Town Budget for (a) Town purposes (b)
any other special or improvement District Governed by the Town Board for the fiscal year 2042 that
requires a Real Property Tax Levy in excess of the “Tax Levy Limit” as defined by General Municipal Law
33-c.

Section 2. Authority 2

This Local law is adopted pursuant to subdivision 5 of the General Municipal law 3-c, which expressly
authorizes the Town Board to override the Tax Levy limit by the adoption of a Local law approved by
vote of Sixty Percent (60%) of the Town Board.

Section 3. Tax Levy Limit Override

The Town Board of the Town of Indian Lake, County of Hamilton is hereby authorized to adopt a Budget
for the fiscal year 2024 that requires a Real Property Tax Levy in excess of the limit specified in General
Municipal Law 3-c.

Section 4. Severability

If any clause, sentence, paragraph, subdivision, or part of the Local Law or the application thereof to any
person, firm or corporation, or circumstance, shall be adjusted by any Court of competent jurisdiction to
be invalid or unconstitutional, such order or judgment shall not affect, impair, or invalidate the -
remainder thereof, but shall be confined in its operation to the clause, sentence, paragraph, subdivision
or part of the Local law or in its application to the person, individual, firm or corporation or
circumstance, directly involved in the controversy in which such judgment or order shall be rendered.

Supervisor

Brian E, Wells

}f};; Clawson S Town of Indian Lake
PO Box 730

Principal Accountant # 117 Pelon Rd.

Suzanne Walrath Indian Lake, NY 12842

Phone: (518)648-5211 or (518)648-5885
Fax: (518) 6486227
The Town of Indian Lake Is an equal Opportunity Provider and Employer

LEGAL NOTICE-TOWN OF INDIAN LAKE
NOTICE OF PUBLIC HEARING

The Town Board of the Town of Indian Lake,

Hamilton County, State of New York has

prepared the 2024 Preliminary Budget for

the calendar year January 1%, 2024 and will

hold a Public Hearing on the same on November

9" at 7:00 p.m. at the Town Hall, Pelon Road,

Town of Indian Lake, State of New York.

The public is welcomed and encouraged to attend.

The Town Board can adopt the Preliminary Budget

After the Public Hearing.

Copies of the 2024 Preliminary Budget will be

Available for review by the public during normal

Hours at the Town Hall. Pursuant to Section 108

Of the Town Law, the proposed salaries of the following
Elected Officials are hereby specified.

Supervisor - $49,401.00

Town Clerk -551,686.00

Councilman (4)- $ each 5,559.00

Town Justice #1 - $ 9,742.00

Town Justice #2 -$ 9,742.00

Highway Superintendent - $72,707.00

Real Property Tax Law — Section 495

EXEMPTION REPORT: Shows total assessed value on the final.
Assessment roll that is exempt from taxation: shows the cumulative
Impact of all exemptions granted: this report is part of the final.
Budget, and made available at the Town Hall.

BY ORDER OF THE TOWN BOARD OF THE TOWN OF INDIAN LAKE
Julie A. Clawson/Town Clerk

Town Board
Johin Rathibun
Jake Makoney
D. Sean Curry
Knisting Eldridge
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BRIAN E. WELLS, SUPERVISOR

JULIE A. CLAWSON, TOWN CLERK

TOWN SEAL
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