A PUBLIC WORKSHOP CONCERNING STR (Short Term Rental) properties was held on March 9, 2023 at

7:00 p.m. The location was the Town Hall, Pelon Road, Town of Indian Lake, State of New York, County
of Hamilton.

Present at meeting was the Town Board of the Town of Indian Lake, the Planning Board of the Town of
Indian Lake, and the Zoning Board of the Town of Indian Lake as well as members of the Short Term
Rental Committee and numerous interested citizens.

Town Board Members: Supervisor Wells, Councilman Mahoney and Councilman Rathbun.
(Councilwoman Eldridge and Councilman Curry were absent).

Planning Board/Zoning Board Members: John Hutchins, Richard Bahimann, George Virgil, Michael
Walrath, Darrin Harr, Neil Johnson, Licinio Marques, Mary Benton Frasier, Justin Moore, and Aaron
Gadway was absent. Also present: Deborah Maher, Lisa Karam, Sally Stanton, Al and Christine Pouch,
Autumn Blanchard, Jon Vorhees, and Jim Zumpano.

All said the Pledge of Allegiance.

Supervisor Wells thanked everyone for coming. He stated that this is a workshop only and the issue at
hand is a State - Wide problem. He stated there is no formal agenda.

Supervisor Wells began by explaining that NYS State Senator Michelle Hinchey, down around Saugerties,
has introduced a bill concerning Short Term Rentals. He also explained there is a sister bill in the NYS
Assembly that is being sponsored by Assemblywoman Patricia Fahy, out of the Albany area. He stated
that as of now they are in committee and have not gone into the full respective senate or assembly for
voting. He stated that something will be done concerning the STR, however, what is in the bills now
could change and this would not be voted on until after the Budget is passed. He stated this is supposed
to help Municipalities, track, regulate and collect taxes on vacation rentals. Supervisor Wells stated that
his take is, the State does the work collecting the registry and information from STR owners and then we
can make a formal request for the information, or, if we take the initiative and put a program in place
ourselves all the information that we collect will be sent to the State. Discussion held on what the State
is proposing.

Supervisor Wells reiterated that he did not have any kind of an agenda where this is concerned and if
anyone had any questions, he would try to answer them. He told all that the STR Committee has been
working very hard and has done an amazing amount of work and has given the Town Board Draft
Recommendations. He told all that this was sent to the Town Attorney and got their take on it and their
corrections on it for a Local Law. He also stated the differences within Towns as to the size and degree of
regulations, Warrensburg having a simple one page policy and North Alba having about eighteen pages.
Supervisor Wells stated what he is hoping to come out of this workshop from the committees and
Boards involved, is this something we want to wait on, until the State makes a decision on what their
regulations are going to be, or, is the consensus to go ahead and make our own regulations? He stated
this could be a duplication of work, we will do the work, and then send to the State or vise versa.

John Hutchins, Chairmen of the Zoning Board, stated that it is important that we do things within our
own communities, leaving the State out of it as much as possible. He feels it is aggressive and invasive.
He stated it makes him uneasy with a law that demands this kind of detail from establishments. He feels
this is pushing quite hard on the 4" Amendment. John feels these questions are too much and that we
have the right to remain private given to us by our constitutional rights and the State always complicates
things and they paint everything with a real wide brush, and it does not serve this community at all.
Supervisor Wells stated he agreed with John and the Town regulations would not be as invasive as the
States and if the Town is going to do this, we need to do it before the State passes their regulations.
George Virgil asked, if the Town goes ahead and does our own regulations will the State still get a cut?
Supervisor Wells stated that yes, the State would get their cut. George stated that he agreed with John
and we should this in our own Town and leave the State out of it.

Supervisor Wells stated that there would be work involved with this such as Registration and
Enforcement. He also stated that the Building Codes Enforcement Officer would not be able to do this.
Supervisor Wells also stated that there would be a cost associated with this and how do we pay this
extra cost. Discussion held on the amounts and how to distinguish how much to charge the owner. He
asked how should the money be collected, by permits or by the overall tax base? Councilman Rathbun
asked why are we wanting to do this?? Supervisor Wells stated it was either they register here or the
homeowners will have to deal and register with the State. He stated that there will be cost on the
Town'’s end and told all the State will not enforce a noise complaint or anything along those lines, this
will still fall back on the Town. Discussion held on noise complaints and owners of these properties not
being around to handle the problem.

Councilman Mahoney spoke concerning the many problems finding a solution for this. He stated that
the reason we are in this situation is that STR’s falls through every single crack there is concerning
rentals in the current existing laws. He stated that now that everyone rents on line there is no one to
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