March 2023, monthly building and maintenance department report

During the month of March we were out grooming the trails every day, the early
snowfall that we had during the month provided us enough snow to have all of our
groomers out running. Midway through the month we lost the four-wheel-drive unit in
our newest 6060 tractor, the tractor was taken to Champlain Valley equipment and
repairs were made while the tractor was over there. The guys worked around the clock
with one machine grooming moose river planes trail and blue Mountain Trail, day and
night to keep up with snowmobilers. We have heard more good than bad about our trail
system this year, and we keep trying to make improvements where we can whether it
be with bridges, or taking a machine in to do some of the work.

Plowing, salting and shoveling kept us very busy as well, we even managed to help the
highway plow all their roads during the major snowstorm that we got. Ken, Gean,
Jeremiah, Steven, and myself all helped Jamie’s crew keep the roads open, parking lots
open and anything else that was asked of us from the highway.

We have been busy with mechanical at the shop, making repairs to our second
groomer as needed welding and rebuilding on the old drags, full hydraulic and oil service
on the 6060 number two. Made repairs to our snowblower, serviced two trucks this
month,

Christmas decorations and signs were taken down from snocade, and we cleaned up
the road after the snow warriors Irish Road bowling event.

When we had time in between projects, we kept working on the highway shed.
Installed a new window on the highway lunch room after the ice took out the old one.

We wired in a new transfer switch at our garage to hook to our generator so we can
still use our shop during the long power outages.

Garbage runs are still done every Monday and Friday in Blue Mountain and Indian Lake

The generator at the health center has been giving us fits, during the last outage we
had a hard time making the unit run, the battery charger on the unit has gone bad, and
so did the block heater, we have replaced the charging unit, but I’'m not able to get parts
for the block heater.

Thank you : /
Bill LaPrairie 5/{/’

Department head building maintenance and operations



Town of Indian Lake water and wastewater
report for March 2023

Testing was completed daily at the plants.
DEC and DOH monthly samples were submitted to the lab.
The antennas were replaced at the water tank and water plant.

The Hydrants in both districts were plowed and shoveled a couple
times.

Our driveways and yard were plowed several times.
Evan finally received his water license from the Dept. of Health

A hydrant was broken off in Indian Lake. We will be repairing it when
the parts arrive.

We had to replace the filter control valve on one of the filters in Blue
Mt.

The chlorine feed pump was also replaced at the Blue Mt. plant.

Thank-you

/D@EHC Mcﬂlvu

Patrick Mahoney
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NATURALLY . @RUTIIY'S April 10, 2023, Town of Indian Lake
DIFFERENT  NEaprre Board Meeting
Economic Development, Marketing & Events
Report

Community/Economic Development

Main Street America (MSA) Committee — The group is planning an in-person workshop on Thursday, April
27 at 6PM. The focus of this meeting will be to breakout in to the four working groups to discuss projects, as
well as vote on an official name for the project. All are welcome to attend.

NYSERDA Clean Energy Update — National Grid has begun the process to submit the documents | provided
them in regards to the LED energy upgrades performed over the last two years. A rebate will follow.

The ILCS Career, Skills & Trade Readiness and Town of Indian Lake Job Fair— | helped solicit panel
members and participated in a panel discussion at the school on Friday, March 24. The next day we
sponsored a Job Fair with the following employers present: Town of Indian Lake, Barton Mines, NYS DEC,
Great Camp Sagamore, Adirondack Experience, The Museum on Blue Mountain Lake, Kevin Elkin Tree
Service, Hemlock Hall and Adventure Sports Rafting. In addition, Revolution Rail and Minnowbrook
Conference Center sent information. Although only six potential employees attended, one business owner
attracted two new hires and another a strong potential. One potential employee inquired about our lifeguard
positions.

Events - 2023
NEW — Easter Egg Hunt in conjunction with the library — To be held on Saturday, Aril 8 at 10:30am.
Town is providing 144 stuffed eggs (filled with stickers and stampers), fresh fruit tray, fruit snack packets,
and juice, along with plates, napkins, forks, etc.

Community Pride Day, now in its 23" year, will be happening in various Adirondack communities on
Wednesday, May 3, 2023. To date, | have solicited 12 sponsors totaling $860, plus food donations from
Adirondack One Stop and ADK Homestead. Currently we have approximately 60 volunteers signed up to
cover Indian Lake and Blue Mountain Lake. Free lunch for volunteers will be available that day at Byron
Park and at the Blue Mountain Lake Fire Hall.

Black Fly Challenge planning continues monthly. Friday, June 9 will be set up at Byron Park and the race
starts the next day at 10AM. Registration for the event is now open and discounted at:

https://www bikereg.com/blackflychallenge. The NYSDOT Perm 33a is being reviewed. Volunteer
recruitment will begin shortly. More than 800 riders have registered to date.

Indian Lake Paint Out! The second annual plein air painting event is scheduled for August 18-20. We
already have one participant signed up. A grant to cover the artist fee was submitted via ALCA to NYSCA
State Community Regrant program on March 28.

Rustic & Artisan Street Fair — Save the dates - September 9 and 10.

Adirondack Antiques September 13-17 — | am planning to expand the street booths down Route 30 as Rich
and Jen Hoffman would like to rent their lot behind their building to vendors. I'm hoping other homeowners
along this route will also participate. I'm in the process of contacting certain homeowners were their
opportunity to rent our their space/lawn.




Marketing.

There are continuous posts on all four of our social media sites. The e-newsletter is delivered to inboxes
weekly when relevant content is available.

Social Media: | continue to encourage all to follow the Town on social media sites.

https://www.facebook.com/townofindianlake

https://twitter.com/TownofindianLa1

https://www.instagram.com/townofindianlakenew/

www.facebook.com/Townsofindianandbluemountainlakeny
https://www.facebook.com/Townsofindianand bluemountainlakeny

Nextdoor

Grants

» The Charging Station Grant awards will be announced in the 1st quarter of 2023. | sent an email to
find out if there are any updates. 4/5/23 Still awaiting response; last | heard the award list was being
reviewed for approval.

e Pending grant projects included the following:

O

O

DEC Hamlets Gateway grant timeline and budget modifications are being sent to DEC this
week. 4/5/23 DEC is reviewing our modification request and we should hear back by April 18.
DEC Cunningham Land Acquisition is in the close-out process. 4/5/23 Distribution of funds
($200,000) have been received.

We are still waiting for two DASNY Member Item grants to be processed. One for $2.5M for
Lake Adirondack Dam and the other for $300,000 Townsend Garage purchase. DASNY is
slow in providing any details re: when we can expect to receive these payments. 4/5/23 |
spoke with our new senator’s director of constituent services about these member items and
they are now on their office’s radar. We'll be invited to their ribbon cutting in May.

The grant for DEC Byron Park Improvements also needs modifications and is pending as it is
tied directly to the Lake Adirondack Dam project. 4/5/23 A quarterly report was sent in for
3/31/23. Modification request is up next.

e Grants we applied for to date:

o

Northern Forest Recreation Fund — Applied for $2,500 for bike trails. Awards announced May
Ts

Adirondack Foundation — APPLIED. Funding requested for Ski Hut Community center to
replace pool, foosball, and ping pong tables. Requested $3,275. 4/5/23 Not funded. We will
apply to other funder(s) for same project.

DEC High Hazard Rehabilitation Grants — submitted a total grant project of $177,958.63 with a
request for $100,000. Awards announced in April 2023. 4/5/23 Still waiting.

Meetings

3/13 — Attended a Newcomb Tech talk re: their new app.
3/24 - Black Fly Challenge Meeting in Inlet.
4/3 — LaBella meeting with NYS LWRP person re: the prior grant application that was not funded.

Respectfully submitted by Christine Pouch, 4/5/23.



Town of Indian Lake Chamber of Commerce

Representing Blue Mountain Lake, Indian Lake and Sabael

P.O. Box 724 Indian Lake, New York 12842
Phone and Fax (518) 648-5112 website: indian-lake.com

Email indianlakechamber@frontiernet.net

Executive Director - Robert Marriott

Date: April 4, 2023

Monthly Indian Lake Chamber of Commerce Summary Report - March 2023

e OnMarch 18t%, The Indian Lake Snowarriors along with help from the Chamber
hosted this year’s edition of Irish Road Bowling. The event was a success with over
60 teams participating.

¢ On March 21, The Chamber hosted a special event. Marketing in the Digital Age
hosted by “Life in the ADK” owner Michelle Bartlett of Old Forge. The event drew 30
people and people came to this event from as far as Saranac Lake to see this
presentation. The presentation focused on how businesses can improve their
marketing using the various social medial platforms. The attraction of this event on
social media helped bring attention to the Chamber Facebook page by gaining many
more followers. This will help The Chamber with future marketing of events.

The Chamber promoted this event and did a survey after the event of people who
attended. Overall the reviews were great and people where wishing we will do this
event again. Plans are to do this event sometime this fall. Business partners from the
area picked up many valuable points that will help them market their business.

e [t's mud season and planning has started for The Chamber’s Poker Paddle event this
summer. This year’s event is planned for July 15t at Byron Park and Adirondack
Lake. This year’s event will be bigger and better than before with more people
registering. This event last year drew 130 people and that will again draw people to
the community and help increase economic activity in the town.

e Work is continuing on making improvements to The Chamber’s website.

» WeeKkly I visit various business partners in the community to communicate about
various topics and listen to any concerns business partners have and anyway The
Chamber can help their business.

* Continue to be a positive face of the community with providing information to
visitors and helping cultivate economic boosts to local business.



TOWN OF INDIAN LAKE
P.O. Box 730 Pelon Road
Indian Lake, Hamilton
New York 12842

lcoPy

Town of Indian Lake Building Permit Report

March 2022
Residential _ Commercial

1. Total # of Permits Issued: 7 2
2. Total dollar amount of projects in #1: $39.060 $215,000
3. Number of Permits in #1 which are Hunting Camps: 0
4. Total dollar amounts of projects in #3: $0
5. Number of single-family permits issued (Camps N/A): 2
6. Total dollar amount of projects in #5: $0
7. Number of Trailers/Double Wide/Modular Homes: 0
8. Number of Permit renewals: 3
9. Number of Firework Permits issued: 0
10. Total dollar amount of permits in #9: $0
11. Fire inspections (Annual) to date 4

Respectfully Submitted by:

Tyler Monthony



Dear Friends of the Indian Lake Central School Travel Club,

Thank you so much for your contribution to the Tricky
Tray. Thanks to your generous contributions, over $3600 was
raised towards our Travel Club trip to NYC in April. The
opporfunity for Indian Lake Central School Student travel
would not be possible without your support. Thank you again
for your generosity!

Sincerely,
The members of the ILCS Travel Club

o
Haylic Rderko N

Ganke. Clarkon

.Ia_
Hunter Tha
g“/;a,,,, _R"S’s'cf/
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