A TOWN BOARD MEETING was held on October 6, 2022 to hold a Public Hearing on the Restore NY
Grant and to begin the Budget Workshops as well as anything else that came before the Board. The
meeting began at 7:00 p.m. The location was the Town Hall, Pelon Road, Town of Indian Lake, County of
Hamilton, State of New York.

Supervisor Wells brought the meeting to order. All said the Pledge of Allegiance. Supervisor Wells called
for the Roll with the following Board Members answering:

Roll Call: Councilman Mahoney Here
Councilwoman Eldridge Here
Councilman Curry Absent
Councilman Rathbun Absent
Supervisor Wells Here

Councilman Curry Resignation

Supervisor Wells reported to all that the Board had received a resignation letter from Councilman Curry
effective September 15", He told the Board there are three options. 1. Do not fill the position. 2. The
Board could interview candidates. 3. The Board could reappoint. He asked the Boards preference. Both
Councilwoman Eldridge and Councilman Mahoney stated they would like to table until Councilman
Rathbun was back.

Public Hearing — Restore NY Grant

Councilwoman Eldridge made a motion to open the Public Hearing at 7:03 p.m. concerning the Restore
NY Grant which if awarded would help fund the tear down of the old garage in Blue Mt. Lake. Seconded
by, Councilman Mahoney. Supervisor Wells asked if there were any questions concerning this grant.
There was none. He told all present the hearing would remain open throughout the meeting.

Roll Call: Councilman Mahoney Aye
Councilwoman Eldridge Aye
Supervisor Wells Aye

Budget Workshop
Library

Susan Rollings, Director of the Indian Lake Library approached the Board letting them know what the
Library has done throughout the year. Attached herein. No questions were asked concerning the Library
budget.

Ambulance

Captain Joshua Wells, Captain of the Indian Lake Ambulance Corp. approached the Board letting them
know what the Corp. has been doing throughout the year and adding that the Ambulance Board would
like to offer Health Insurance to around 13 of their employees in an effort to retain employees. Letter
attached herein. All thanked the Ambulance for their service. There were no questions asked from the
Board.

Chamber

Sue Montgomery Corey, President of the Chamber of Commerce, approached the Board with their
request to go back to the original amount of $35,000.00 that the Chamber used to receive. Letter
attached herein. No questions were asked concerning the request.

Budget

The Board looked through the Landfill , Weed District , Water 1, Water 2, Sewer, Debt Services and Fire
District 1 budgets. There were no huge expenditures planned for any of the above budgets. Discussion
held on the Adirondack Dam, and the Blue Mt. Water Project Grant. Supervisor Wells reported to all
that he would holding a meeting with our Engineers, Cedarwood, tomorrow.
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Dear Indian Lake Town Board Members,

I wish to thank our library trustees, the town board and town hall em

for your continued support of your town library.

ployees, and our parks and recreation department

Thankfully 2022 has been more normal year for the library and its patrons. We've resumed and expanded in person
programming with educational and cultural programs for all ages in our community. Patrons visit to borrow books,

audio, and videos, but programs do help get people who may not otherwise visit us to borrow materials.

Being a fun, welcoming place is a point of pride for my co-workers and myself. My co-workers go above and beyond for

our patrons, and our patrons consistently thank us for this.

Here are some attendance numbers for 2022 to date:

Program Teens/Adults & Caregivers Kids 0-5 Kids 6-11
12 Summer Reading Sessions 55/42 8 69
40 Daycare Visits 89 453
54 School Visits 34/66 262 134
52 Family Programs 16 /179 169 47
39 Adult Programs 82
24 one-on-one engagements ) 24
YTD TOTAL PEOPLE ENGAGED ————» 105 teens / 482 adults 892 under 5yr | 250 6-11yr
YTD TOTAL PROGRAMS: 221 + 114% from 2021
YTD TOTAL ATTENDEES: 1729 + 58% from 2021
YTD LIBRARY VISITS: 5,674 +74% from 2021
Our Collection, entirely free to our patrons...
Physical and Digital 47,000 + books, e-books, audiobooks, dvd's, & periodicals
Hoopla Digital (downioad & streaming service)* 996,000 + e-books, audiobooks, comics/graphic novels, music, tv & film
Tech-Talk thousands Tech training for non-techies & communication skills expertise
Gale Resources / NOVEL NY millions A-Z research data bases covering dozens of interest areas, including
access to Britannica academic encyclopedias
U.S. Federal Depository millions Access to governmental publications both historic & current
Heritage Quest Online thousands Family heritage research, on both our website and public pcs.
50+ SALS library consortium 10’s of 1000’s access to items through the inter-library loan
Museum Passes 2 Offer discounts to AdkX and Wild Center entry fees

*exclusive to Indian Lake cardholders, with instant borrows (no waiting lists to borrow)

Our 2021 circulations were 14,353 items between our items borrowed locally and through inter-library loans, plus use
of our electronic resources.

The library’s WiFi continues to be available 24/7 for public use. From January 1 through September 30, 2022 our WiFi
was accessed 7,983 times (4.5% incr. from 2021) and had 3,817 unique users (6.4% incr. from 2021)

We owe many thanks to the Parks and Recreation Department under Bill LaPrairie for embarking on yet another
construction project (new siding and windows) paid for in part by another grant through our library consortium.

We owe thanks too to The Indian Lake Central School teachers, staff, and administration for their continued support of
our mission and for our many collaborations throughout the year.

Part of the library’s mission is to promote a love of reading, and a desire for life-long learning and curiosity. We are
continuing to uphold that goal and implementing our new plan of service, adopted in November of 2021. A copy is
included for you to read.

Thank you for your consideration. Respectfully submitted by Susan Rollings, Library Director October 6, 2022

Julie Clawson

Town Clerk, Town of Indian Lake
PO. Box 730

Pelon Road

Indian Lake, NY 12842

Dear Julie:

I am writing to resign from my position of Town Councilman with the Town of Indian Lake effective
September 15, 2022. With my on-going health problems it is not possible for me to keep up with my
Town Board responsibilities. | feel this is the best choice | have given the circumstances.

Sincerely,

B G-VtCD A’UL'V\ Cu.’\,
S

David Sean Curry
PO. Box 206
8747 State Route 30

Blue Mountain Lake, NY 12812

0e Town Superisor Brian Lells

August 17, 2022



THE TOWN OF INDIAN LAKE PUBLIC LIBRARY
LONG-TERM PLAN OF SERVICE

Adopted by the Library Board of Trustees, November 18, 2021

LIBRARY MISSION STATEMENT

The mission of the Indian Lake Library is to provide its patrons
with cultural enrichment through materials and programming,
access to information and technology, and the tools for
lifelong learning, and to foster a love of reading.
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- Updated & Published our community based Plan of Service.
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THE PLANNING PROCESS

As of January 1, 2022, NYS Minimum Standards require public libraries
have a published community-based long-term plan of service that is
evaluated and updated every 3-5 years. The process requires public input
be sought in order to develop a plan.

The Southern Adirondack Library System (SALS) developed an engaged
planning strategic planning process to assist member libraries in this
endeavor. The process uses tools developed for the American Library
Association by the Harwood Institute for Public Innovation.

In early 2021, the Indian Lake Library Trustees approved using the
engaged planning process and formed a strategic planning committee
made up of staff members, trustees, and Library patrons.

The Indian Lake Library Strategic Planning Committee members (SPC)
attended 4 separate trainings in the Spring of 2021 to learn the steps of the
engaged planning process. The SPC’s goals are to update the Library’s
plan of service and present the plan to the Library Trustees for approval,
publication, and implementation.

Starting in May 2021 and continuing through mid-August, the SPC held
several community gatherings with groups and individuals of different ages
and backgrounds. The target was to reach a statistically significant percent
of the population, and to chronicle the aspirations they have for the
community and what needs they prioritize be addressed in order to have a
thriving citizenry.

Responses were collated in late summer, then in September and October
of 2021, the SPC reviewed the public responses to identify goals and
ascertain which of those goals fall under the scope of the Library’s mission
and capabilities.

From that list of goals, the SPC identified obtainable objectives based on
each of the major goals identified. The SPC then determined measurable
outcomes to evaluate the success of the long-term plan.

ACKNOWLEDGEMENTS

Library Board of Trustees, 2020-2021 Strategic Planning Committee
Ernest Pollman, retired 2021 Mary Jean Rathbun

Mary Jean Rathbun, 2024 Martha Bilsback

Beverly Cannan, 2026 Erica Keays

Pamela Howard, 2025 Lucy Cofone

Beth Lomnitzer, 2022 Donna Benton

Joshua Wells, 2023 Susan Rollings

Indian Lake Public Library Staff Friends of the Indian Lake Library
Susan Rollings Mary Mahoney

Beth Schidzick Sheraldine Williams

Donna Benton Laurie Wells

Jennifer Zahray Deloris Antinocci

Mary Mahoney Linda Flowers

Nora Harrington Wendy Purcell

Martha Bilsback Brenda Voorhies

Esther Loprieno
Rosie Goliber, retired 2021

Community Partners
Town of Indian Lake Board Members & Town Hall Employees
Indian Lake Department of Parks & Recreation
Indian Lake Chamber of Commerce & Welcome Center
Indian Lake Central School
Indian Lake Theater
Indian Lake Community Development Corporation
Hamilton County Department of Public
Health Hamilton County Soil & Water Conservation District
Adirondack Lake Center for the Arts
The Blue Mountain Center
The Adirondack Experience, The Museum at Blue Mountain Lake
The Wild Center
Southern Adirondack Library System




MEASUREMENTS

The Library will continue to collect statistics on collections circulation,
patron attendance for programs, and technology use and make those
statistics available at its monthly Board of Trustee meetings, its published
Report to the Community, and in its written Annual Report to New York
State.

The goal is that within the 5-year scope of this Strategic Plan, statistics will
show that more patrons are using the library collections, resources, and
programs and that patron satisfaction level in all of these areas remain
consistently above average to excellent when surveyed for feedback about
their library experiences and services.

NEXT STEPS

By adopting this Strategic Plan, the Board of Trustees is affirming the goals
and objectives presented in this plan.

The plan will be distributed to staff members, Board Trustees, Town Board
members, Indian Lake Central School Board members and administration,
and the Southern Adirondack Library System.

The plan will be made publicly available to our community by being
published on the Library's webpage: www.indian lake.sals.edu

Library Trustees, in concert with the Library director and staff, will
reallocate resources as necessary in order to ensure that the goals and
objectives outlined in the plan are achieved.

The plan will be continuously evaluated and edited as necessary and will
serve as a living document.

GOALS & OBJECTIVES
Goal 1: Serve All Ages & Abilities in the Community

Early Literacy Programs

¢ The Library will maintain a schedule of 3 or more programs offered
seasonally for families with children birth to 4 years old.

» The Library will actively promote the 1000 Books Before Kindergarten
challenge, by providing resources for parents to use the library's
digital and physical collections, and will provide guidance for families
to participate and track their progress.

» The Library will continue to develop the children's area to reflect user
friendly resources to enhance Library literacy programs and promote
lifelong practices of readers and writers.

Muiti-Generational Programs
e The Library will provide early, middle, and adult literacy opportunities
and language rich experiences for both groups and individuals.
e The Library will investigate and create opportunities for mentorship
among patrons that span all age groups and abilities.

Reach out to Underserved Populations
e The Library will develop an atmosphere that welcomes and
encourages teens, and other community members to use theLlibrary
for resources, materials, and programs.

Goal 2: Promote Economic Growth for Community

Technology Education for Staff and Patrons
* The Library will continue to train staff to be up to date with new digital
content and computer skills.
» The Library staff will continue create both one-on-one and group
learning opportunities for digital content and computer skills.

Resources for Business Training and Skills
» The Library will collaborate with local civic entities to support
community development and business acumen.
 The Library will promote and tutor patrons about its digital resources
available to those who wish to enhance business, communication,
and digital skills.




With this goal, the Chamber plans to contract with a graphic designer to develop a logo for the
Chamber. We will also redesign the Chamber website to: create an identity for the Chamber;
increase visibility; aid in navigation; and drive additional customers to local businesses. Also
included in this goal would be the purchase of logo-themed items (for example, pop-up tents) to
improve our visibility and ability to participate in marketing and public events.

Goal 3. Increase the hours of operation of the Chamber to seven (7) days a week Memorial Day
through Columbus Day.

Goal 4. Strengthen the Chamber's core public events.
Every year, the Chamber works to improve its core public events. In 2023 we plan to continue
the Poker Paddle and Moose Festival and will also work to develop one or more new events.

Goal 5. Improve the security of the Chamber Office

The Chamber is grateful for the office space at the Welcome Center. What we have realized
though, is that it would be helpful to take steps to improve the security of the office. Included in
this goal would be enclosing the counter with a transaction window and other enclosure to create
a private meeting space. We would also like to purchase a safe to secure valuables (primarily
cash and checks).

As you know, without the support of the Town, the Chamber’s ability to implement the above
goals will be extremely difficult. We humbly request that the Town restore the Chamber’s
funding to the prior level of $35,000. We recognize this important partnership and hope the
Town can view this funding request as an investment in our community.

Thank you for considering our request.

Robert Marriott
Chamber Executive Director

Sue Montgomery Corey
Chamber President

Town of Indian Lake Chamber of Commerce

Representing Blue Mountain Lake, Indian Lake and Sabael

P.0. Box 724 Indian Lake, New York 12842
Phone and Fax (518) 648-5112 website: indian-lake.com
Email indianlakechamber@frontiernet.net

October 4, 2022

Hon. Brian Wells, Supervisor
Town of Indian Lake

PO Box 730

Indian Lake, NY 12842

Dear Supervisor Wells and Town Board Members,

The Town of Indian Lake Chamber of Commerce greatly appreciates the support that we receive
from the Town of Indian Lake. The Chamber had a successful year. This year, we were able to
bring back the Chamber’s popular Poker Paddle event which attracted 130 participants. We
were also able to continue the Chamber's 12" Annual Great Adirondack Moose Festival under
the leadership of the Festival's guiding force, Brenda Valentine. These events attracted many
local participants as well as visitors from across the Northeast and from places such as California
and Georgia. Marketing efforts proved effective and resulted in coverage by all the major media
outlets and helped to boost visibility of the Town.

We have also appreciated the opportunity to have Chamber Board member Jim Zumpan
participate in the Town's Short-Term Rental Committee. This issue is a challenging one for any
community and we have appreciated Indian Lake's effort to approach it from a balanced
perspective.

As you know, 2022 has been a time of transition for the Chamber. Our long-time director, Darrin
Harr let us know that he would be leaving to pursue other opportunities. He has worked with us
over the last several months to ensure a smooth transition. Our new director, Bob Marriott is now
with us full-time. We look forward to working with him to strengthen Chamber programming and
operations in 2023.

The Chamber has several important goals for 2023. Without financial support from the Town,
the following goals will not be possible:

Goal 1. Strengthen support for local businesses

The Chamber will assess the needs of local businesses and will develop information, training
and technical assistance opportunities that support those needs. Every business is essential to
the infrastructure of this community and the partnership between the Town and the Chamber is a
vital part to ensuring their success. We also plan to restore networking and social events that
improve the ability of local businesses to get to know each other.

Goal 2. Update and expand the Chamber's Identity and Marketing
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Supervisor
Brian E. Wells
}m (_'bma:.1 i Town of Indian Lake
PO Box 730
Principal Accountant # 117 Pelon Rd.
Suzanne Walrath Indian Lake, NY 12842
Phone: (518)648-5211 or (518)648-5885

Fax: (518) 648-6227
The Town of Indian Lake is an equal Opportunity Provider and Employer

LEGAL NOTICE-TOWN OF INDIAN LAKE
NOTICE OF PUBLIC HEARING

The Town Board of the Town of Indian Lake,
Hamilton County, State of New York has

prepared the 2023 Preliminary Budget for

the calendar year January 1%, 2023 and will

hold a Public Hearing on the same on November
10" at 7:00 p.m. at the Town Hall, Pelon Road,
Town of Indian Lake, State of New York.

The public is welcomed and encouraged to attend.
The Town Board can adopt the Preliminary Budget
After the Public Hearing.

Copies of the 2023 Preliminary Budget will be
Available for review by the public during normal
Hours at the Town Hall. Pursuant to Section 108
Of the Town Law, the proposed salaries of the following
Elected Officials are hereby specified.

Supervisor - $46,170.00

Town Clerk -548,305

Councilman (4)-$ 5,195.00 each

Town Justice #1 - $ 9,105.00

Town Justice #2 -5 9,105.00

Highway Superintendent - $ 67,950.00

Real Property Tax Law — Section 495

EXEMPTION REPORT: Shows total assessed value on the final
Assessment roll that is exempt from taxation: shows the cumulative
Impact of all exemptions granted: this report is part of the final

Budget, and made available at the Town Hall.

BY ORDER OF THE TOWN BOARD OF THE TOWN OF INDIAN LAKE

Julie A. Clawson/Town Clerk

Town Board
John Rathbun
Jake Makoney
D. Sean Curry
Kristina Eldridge

The Town Broad of the Town of Indian Lake will be holding a Public Hearing on November 10" at 7:00
p.m. in the Indian Lake Town Hall for the purpose of discussing Local Law #1 in the year 2022 to override
the tax cap law according to the General Municipal Law 3-C

LOCAL OVERRIDE LAW

Local Law No. 1 of the year 2022
Town of Indian Lake, County of Hamilton

A Local Law to override the tax levy limit established in General Municipal Law 3-¢

Section 1. Legislative Intent

It is the intent of this local law to override the limit on the amount of real property taxes that may be
levied by the Town of Indian Lake, County of Hamilton, pursuant to General Municipal Law 3-c, and to
allow the Town of Indian Lake, County of Hamilton to adopt a Town Budget for (a) Town purposes (b)
any other special or improvement district governed by the Town Board for the fiscal year 2023 that
requires a real property tax levy in excess of the “Tax Limit” as defined by General Municipal Law 3-c.

Section 2. Authority

This Local Law is adopted pursuant to subdivision 5 of General Municipal Law 3-c, which expressly
authorizes the Town Board to override the tax levy limit by the adoption of a Local law approved by vote
of sixty percent (60%) of the Town Board

Section 3. Tax Levy Limit Override

The Town Board of the Town of Indian Lake, County of Hamilton, is hereby authorized to adopt a Budget
for the fiscal year 2023 that requires a real property tax levy in excess of the limit specified in General
Municipal Law 3-c.

Section 4, Severability

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application thereof to any
person, firm, or corporation, or circumstance, shall be adjusted by any court of competent jurisdiction to
be invalid or unconstitutional, thereof, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this Local law or in its application to the person, individual, firm or
corporation or circumstance, directly involved in the controversy in which such judgment or order shall
be rendered.

Section 5. Effective date
This Local Law shall take effect immediately upon filing with the Secretary of the State.



Darrah Land Surveying, PLLC
59 Lake Avenue, Lake Luzerne, NY 12846
Phone: (518) 798-4692

October 13, 2022

Cedarwood Engineering
625 Maple Avenue, Unit 2
Saratoga Springs, NY 12866

Attn: Jonathan Soukup, PE
Via email: jsoukup@cedarwoodengineering.com

RE:  Survey cost proposal for property located at 124 Water Plant Road in the Town of Indian Lake
(Hamlet of Blue Mountain Lake), Hamilton County, NY, Tax Map Parcel # 39.019-1-49.

SCOPE OF SERVICES:

1. Research will be performed at the Hamilton County Clerk’s Office for the subject and adjoining
parcels for all deeds and maps of record.
2. A field survey will be performed to determine the property boundaries and locate any

improvements or encroachments on the property for the portion of the parcel located south of
Maple Lodge Road only. This area is highlighted on the attached Schedule A.

In addition, the following features will be included in our field data capture:

Existing water plant building, structures, DE backwash tanks, raw water wet well

Shoreline and mean water level at Blue Mountain Lake

Field location of stream and wetland flags, as delineated by Cedarwood

Limits of woods, and substantial trees (greater than 12"DBH) in the area of the proposed

buildings only
e Visible utilities and mark out of underground utilities as coord. by Cedarwood
e Elevation data within the project area

3. Mapping will be prepared at an appropriate scale, showing the property boundaries, features
identified above and elevation data at a 1’ contour interval. Mapping will be prepared on NAD83
horizontal datum and NAVD 88 vertical datum. Deliverables will include electronic format
drawings, both in PDF and AutoCAD Civil 3D 2018 formats.

4. A standard survey monument, consisting of a 5/8” capped iron rod, will be set at each major corner
where a marker is not recovered, and points on the property line marked with a wood stake or
flagging, as needed.

5. A minimum of two (2) benchmarks will be set onsite and identified on the survey for use in future
construction activities.

6. The project area is located in Zone C, which is outside but adjacent to Zone A (without determined
BFE) of the Flood Insurance Rate Map for that area. An Elevation Certificate, based on proposed
construction drawings can be prepared if required.

489_Cedarwood Engineering_Blue Mt. Lake. docx Page 1 of 2

Darrah Land Surveying, PLLC
59 Lake Avenue, Lake Luzerne, NY 12846
Phone: (518) 798-4692

7. All work will be conducted following the Code of Practice for Land Surveys, prepared by The New
York State Association of Professional Land Surveyors, last revised July 18, 1997.

SCHEDULE:

Based on our current workload, a field survey can be performed within three (3) weeks of
authorization to proceed. Mapping will be produced within two (2) weeks of the completion of field

work.
FEES:
Fees for field time reflect Prevailing Wage rates for the project area.

....5 6,500.00

2. The fee to monument the property (per scope item 4) is: .............ccoeevceeerrreennneenn$ 1,725.00

3. Additional work outside the above stated scope of services will be billed using the following rate
schedule:

1. The fee to perform scope of services items 1,2, 3 and 5 is: .....

a, TPersonField Crew Travel Rate............o..oicewcinsesestsismmimismsisinsimsnsissssraisssssns§ 20,00 per hoty

bi 1 Person Field DAt CADRILE... ... .ooeor oo ircvessssesssssisimisismsismssssissssisssssmmossrnid 130,00 pEE OLE
¢. 2 Person Field Crew Travel Rate...............ccuvivisnecsinnssssinnsssssssssscssissneces.$ 100.00 per hour
d. 2 Person Field Data Capture ..........c.ccooicerrissmisnrrssneersssmssssssssssssssssssnssssed 245.00 per hour
e. Office Technician/ Drafter..... .....5 85.00 per hour
f. Licensed Land SUrVeyor....... acmumismmmimmmmmnsisisaciss 312500 per hour

Fees will be billed upon the completion of each task.

We appreciate the opportunity to provide you with this quote for professional surveying services and
look forward to working with you. Authorization via email is needed to proceed and schedule the
work.

Sincerely,

Via email: jsoukup@cedarwoodengineering.com

Kristin M. Darrah, PLS

489_Cedarwood Engineering_Blue Mt. Lake docx Page 2 of 2



Quote / Declaration Page
COMP »{ ALLIANCE g N

Town of Indian Lake Direct Account

117 Pelon Rd., PO Box 730
Indian Lake NY, 12842

Coverage Period (1/1/2023 - 12/31/2023)
Workers' Compensation & Employer's Liability - Statutory

Class Code [Description Annual Payroll Annual Contribution

Schedule A oo
Project Area for Propossl [RIEES it ok 0 2 ¥ 124 Water F'llam Rd 5506 Street or Road Construction $152,000 $16,908
i R e AT e : s RN 7 Blue Mountain Lake Rentals § 6217 Excavation & Drivers $61,630 $2,844
/ ; ‘ 7520 Waterworks Operation $157,688 $7,027
7580 Sewage Disposal Plant $49,151 $1,214
8391 Auto Gasoline Station $59,795 $1,337
8810 Clerical Office Employees $310,581 $260
8831 Hospitals - Veterinary $4,120 $39
: BB38 Public Library or Museum $99,224 $432
@i Do R yee——pw i % 9014 Exterminators & Drivers $59,300 $2,081
p ' b : Proposed # > : Y- 9026 Building Operation - Commercial $49,306 $1,565
i e & I ' prevonants 3 : 9063 YMCA - All Employees & Clerical $290,910 $2,193
._: 43 wd o : Za 9220 Cemetery Operations & Drivers $35,190 $1,913
Topo Mapping St S 7 : - - ¥ 9402 Street Cleaning & Drivers $152,000 $5,729
¥ o7 /i % 57 s, i : 9410 Municipal Township noc $46,423 $2,632
et b $1,527,318 $46,176
Experience Modificaton Factor 1.03
Total Funding Contribution (1/1/2023 -12/31/2023) $46,176
Annual NYS Assessment will be invoiced separately for the estimated amount. $2,882
Total Annual Funding + Estimated Annual NYS Assessment $49,058

Google Earth

Please be advised that the payroll used in this quote was extracted from your most recent budget, please review for
accuracy.

**Represents a savings of $32,645 in 2023 budget**




Workers' Compensation
for Municipalities

Program Sponsors
WRIGHT"

Risk Managemen

%M ) frar e

When a municipality joins the Comp Alliance, it gets the tools needed to keep its employees safe and successfully manage its
workers' compensation costs. Our in-house professional risk managers are organized by region so that a loss control representative
is always close by to assist our members, We encourage our members to assume leadership by promoting safety in the workplace
We provide educational training programs to help our members reduce the number of workplace injuries.

The Comp Alliance shows appreciation for our members who contribute to our continued success, We offer multiple award
programs such as our Loyalty Award that distributes a portion of our surplus to our devoted members. Our Safe Workplace Award is
allocated to members who take a proactive approach to maintaining safe workplaces and preventing injuries.

Advantages of Membership

o Flexible training options and safety resources
Stable, affordable funding contributions with optional

multi-year fixed cost options and no payroll audits

Personalized claims management and online claims

o Safe Workplace and Loyalty Award programs have portal

returned in excess of $2M in 2022 to members
Active management and investigation of fraudulent
claims

For more information or a quote please contact

Aaron Reader -
Vice President of Member Services

Meet Qur

Program Partners

COMPZ )\ ALLIANCE

The success of the Comp Alliance is attributable to its strategic partnerships with The Association of Towns of the State of New York, The New York
State Conference of Mayors, and Wright Risk Management. Our partners participate in the governance and management of the Comp Alliance,
ensuring that the Comp Alliance stays true to its mission and remains the preeminent workers' compensation option for New York State's

municipalities and schools

The Association of Towns of the State of New
York was established in 1933 to help towns
obtain greater economy and efficiency. The
Association serves town governments by
providing training programs, research and
information services, technical assistance,
legal services, insurance programs and a
variety of publications to member towns.

From inception, membership support has
been strong and has grown to over 97% of all
towns. The Association staffing has evolved
over the years to meet member needs and
now includes attorneys and professionals
with experience in town government, the
State Legislature and State agencies. The
Association's library and computer systems
house vast amounts of information on State
and local governments, including fiscal and
census data, and membership information for
more than 20,000 town officials!

8
WRIGHT®

Risk Management

Wright Risk Management (WRM) has been
the program manager of the Comp Alliance
since 1994, when it partnered with the
Association of Towns to create a workers'
compensation program to meet the unigue
needs of New York's municipalities and
schools. WRM s licensed by the New York
State Workers' Compensation Board to
represent self-insured programs, and its
current list of public sector clients includes
over 700 municipalities and school districts
in New York State.

WRM specializes and focuses on the
insurance needs of New York State schools
and municipalities to provide unparalleled
service to clients and adapts services to
meet the challenges that are unique to our
clients.

Zm

Al the beginning of the 20th century, "state
municipal leagues® began to be formed to give
general support to municipal officials in each state
serving as a way to improve local government by
facilitating cooperation, the exchange of information
and ideas on best practices, and the discussion of
new solutions to common municipal problems.
NYCOM opened its membership to village
governments in 1924, and eventually changed the
basis of membership from solely the mayor to the
entire municipal government.

Then, as now, NYCOM's rnission is to serve as

* A powerful advocate for city and vilage
governments and their taxpayers before the
state's Legislative, Executive and Judicial branches
of government;

A readily accessible source of practical information
touching upon every area of municipal activity;
and

The preeminent provider of training for local
government officials. Through membership in
NYCOM, New York's cities and villages are better
able to provide essential services in the most cast
effective manner,

For more information on our program partners please contact:

. Aaron Reader v
Vice President of Member Services




No Year End Premium COMP, -1 ALLIANCE

Payroll Audit

S ——

L2, Premium payroll audits can be used by other workers' compensation programs and
insurance carriers after a policy expires to confirm your payrolls during the year. This can
lead to additional charges after your policy and budget period have passed.

&} With the Comp Alliance, we do not audit your payroll to adjust your cost for the year.

@ The predictability of cost with no audit adjustment helps with budget predictability!

Call now and find out why no payroll audits are only one of the reasons to join!

4 Aaron Reader §
Vice President of Member Services

Over 850 FREE Safety Training Videos

COMP -{ ALLIANCE

Exceptional Service. Long Term Stabi

Safety Source

Safety Source provides program members with a library of more than 850 safety training videos. The
videos are effective, easy to understand, and designed to enhance or supplement your in-house
safety initiatives and training programs.

Safety Source's video library enhances the offerings currently provided through the Comp Alliance
Academy. The following are examples of some of the additional topics from Safety Source.

Q Chain Saw Safety Q Emergency Preparedness and Response
Q Reasonable Suspicion o Fire Extinguisher Training
0 Bucket and Dump Truck Operation Q Confined Space Entry

Q And countless others

The Comp Alliance routinely notifies members about popular safety topics to compliment your existing
training program.

To register for access and begin utilizing this diverse video library please send your registration
request to eperreta@wrightinsurance.com.

To receive login information and access instructions please contact us today!

_ Elizabeth Perreta_
Digital Marketing Coordinator
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NOTICE OF PUBLIC HEARING
ON PROPOSED LOCAL LAW | of 2022
TO OVERRIDE TAX LEVY LIMIT
ESTABLISHED IN GENERAL MUNICIPAL LAW §3-C
FOR TOWN OF INDIAN LAKE FISCAL YEAR 2023

NOTICE IS HEREBY GIVEN that the Indian Lake Town Board will hold a public
hearing on November 10, 2022 beginning at 7:00 PM at the Town Hall located at 117
Pelon Road, Indian Lake, New York, concerning proposed Local Law No. 1 of 2022.
Proposed Local Law No. | of 2022 overrides the tax levy limit under New York General
Municipal Law Section 3-c for the Town of Indian Lake for fiscal year 2023 and
authorizes the Indian Lake Town Board, after completing all required procedures for the
adoption of a budget, to adopt a budget for fiscal year 2023 that requires a tax levy that
is greater than the tax levy limit calculated for 2023 pursuant to General Municipal Law
Section 3-c.

A copy of the proposed Local Law is on file in the Town Clerk's Office.

PLEASE TAKE FURTHER NOTICE that all interested parties will be heard at

this time and place.

Dated: October <&2 |, 2022

Julie A. Clawson
Town Clerk, Town of Indian Lake

N:\Clients\INDIAN LAKE\TAX CAP\2022\Notice of PH.doc
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RESOLUTION OF THE TOWN OF INDIAN LAKE TOWN BOARD
SETTING A PUBLIC HEARING TO CONSIDER ADOPTION OF A LOCAL LAW
OVERRIDING THE TAX CAP APPLICABLE TO THE 2023 BUDGET YEAR

WHEREAS, the Indian Lake Town Board wishes to consider adopting Local Law
_V of 2022 to override the tax levy limit established pursuant to New York General
Municipal Law Section 3-c.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board will hold a Public
Hearing to consider adopting Local Law _} of 2022 to override the tax levy limit
otherwise applicable to the 2023 Town Budget; and be it further

RESOLVED, that the Public Hearing shall be held on November 1, 2022 beginning
at 7:00 PM at the Town Hall located at 117 Pelon Road, Indian Lake; and be it further

RESOLVED, that the Town Clerk is hereby directed to post and publish Notice of
this Public Hearing as required by law.

Motion made by Member: ijiéazm_&_d.m d
e e

Seconded by Member:

Vote For 5 Against (‘é

The above Resolution was duly adopted on October0, 2022 by the Town Board of the
Town of Indian Lake.

TOWN OF INDIAN LAKE TOWN BOARD

By: ~Lown Clewle - Mle Qmuj
Name: I |0 C\rwsen TitleTotn Cher

Filed with the Town Clerk on October A O, 2022

N:\Clients\INDIAN LAKE\TAX CAP\2022\PH Res.docx
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RESOLUTION OF THE TOWN OF INDIAN LAKE TOWN BOARD
ADOPTING LOCAL LAW | _OF 2022 OVERRIDING THE TAX CAP APPLICABLE
TO THE 2023 BUDGET YEAR

WHEREAS, the Indian Lake Town Board held a duly noticed Public Hearing on
November 1@, 2022 to consider whether to override the tax levy limit established pursuant
to New York General Municipal Law Section 3-c for the 2023 budget year.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board hereby adopts Local
Law | of 2022 overriding the tax cap levy limit otherwise applicable to the 2023 Town
Budget; and be it further

RESOLVED, that the Town Clerk, Town Legal Counsel and Town Supervisor are
hereby authorized and directed to take any further action necessary to effectuate the
stated purpose of this Resolution.

Motion made by Member: : TR WS
Seconded by Member: lo~a * u

Vote For I—/ Against d
Lowe) o Cery Absa+

The above Resolution was duly adopted on November 1@, 2022 by the Town Board of
the Town of Indian Lake.

TOWN OF INDIAN LAKE TOWN BOARD

By
Name:/ Ticfie A€ Title: i Coo /e

e
Filed with the Town Clerk on November /2, 2022
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Division of Corporations, State Records and Uniform Commercial Code
One Commerce Plaza, 99 Washington Avenue

Albany, NY 12231-0001

Local Law Filing SOk v

(Use this form to file a local law with the Secretary of State.)
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LOCAL OVERRIDE LAW

Local Law No. 1 of the year 2022
Town of Indian Lake, County of Hamilton

A Local Law to override the tax levy limit established in General Municipal Law 3-¢
Supervisor Wells offered Local Law # 1 in the year 2022

Section 1. Legislative Intent

Itis the intent of this local law to override the limit on the amount of real property taxes that may be
levied by the Town of Indian Lake, County of Hamilton, pursuant to General Municipal Law 3-c, and to
allow the Town of Indian Lake, County of Hamilton to adopt a Town Budget for (a) Town purposes (b)
any other special or improvement district governed by the Town Board for the fiscal year 2022 that
requires a real property tax levy in excess of the “Tax Limit” as defined by General Municipal Law 3-c.

Section 2. Authority

This Local Law is adopted pursuant to subdivision 5 of General Municipal Law 3-c, which expressly
authorizes the Town Board to override the tax levy limit by the adoption of a Local law approved by vote
of sixty percent (60%) of the Town Board

Section 3, Tax Levy Limit Override

The Town Board of the Town of Indian Lake, County of Hamilton, is hereby authorized to adopt a Budget
for the fiscal year 2023 that requires a real property tax levy in excess of the limit specified in General
Municipal Law 3-c.

Section 4. Severability

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application thereof to any
person, firm, or corporation, or circumstance, shall be adjusted by any court of competent jurisdiction to
be invalid or unconstitutional, thereof, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this Local law or in its application to the person, individual, firm or
corporation or circumstance, directly involved in the controversy in which such judgment or order shall
be rendered.

Section 5. Effective date
This Local Law shall take effect immediately upon filing with the Secretary of the State.

I HEREBY CERTIFY that the Local Law annexed hereto, designated Local Law # | of 2022 of the Town of
Indian Lake was duly adopted by the Town Board of the Town of Indian Lake on,

/10 , 2032 inaccordance with the applicable provisions of Law.
IN WITNESS WHEROF, | have hereunto set my hand and the Seal of the Town of Indian Lake on thisw

date of —Dpa S
Town Clerk: ieelr a ('/ﬂ,afﬁﬂ’f?

Julie A. Clawson

Town Seal:
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