A TOWN BOARD MEETING was held on October 11, 2022 at 7:00 p.m. The location was the Town Hall,
Indian Lake, NY. County of Hamilton, State of New York.

Supervisor Wells brought the meeting to order. All said the Pledge of Allegiance. Supervisor Wells called
for the Roll with the following Board Members answering:

Roll Call: Councilman Mahoney Here
Councilwoman Eldridge Here
Councilman Rathbun Here
Supervisor Wells Here

Minutes

Councilwoman Eldridge made a motion to accept the minutes of 9/12/2022 as presented. Seconded by,
Councilman Mahoney.

Roll Call: Councilman Mahoney Aye
Councilwoman Eldridge Aye
Councilman Rathbun Aye
Supervisor Wells Aye

Public Comments/Concerns

There were no public comments or concerns.

Department Head Reports/Additions

Supervisor Wells reported to all that he and Patrick Mahoney, Water and Sewer Supervisor, met with
the Towns Engineering Firm, Cedarwood, concerning the Blue Mt. Water Project. He told all that this has
been delayed numerous times due to DEC and NYS Dept. of Health, but we are now moving forward on
the pilot plan. Supervisor Wells all that Patrick and his crew have been busy getting ready for this so we
can move ahead.

Bill Laprairie, Buildings and Grounds Department Head, reported to the Board that he had received
three bids to cut down the trees at the welcome center. He stated that two were close in price and all
met the specifications. He stated he would be picking the lowest bid. Supervisor Wells made a motion to
accept the lowest bid as long as the bid meets the specs, has the proper insurance and meets with Bills
approval. Seconded by, Councilman Rathbun.

Roll Call: Councilman Mahoney Aye
Councilwoman Eldridge Aye
Councilman Rathbun Aye
Supervisor Wells Aye

Board Member Decision

Supervisor Wells reported to all that the Board had tabled the decision concerning the recently opened
position on the Board as they wanted to wait until Councilman Rathbun was back. He stated that due to
health reasons Sean Curry had resigned from office. He told all there were three options.
1. The Board could choose not to appoint.
2. The Board could do interviews with the constituents who have called stating they would like the
opportunity to sit on the Board.
3. The Board could appoint Sean Curry back in as Councilman as he has expressed interest in being
re-appointed.
Supervisor Wells asked the Board how they would like to proceed.
Councilwoman Eldridge made a motion to re- appoint Sean Curry. His appointment will run from
10/11/2022 - 12/31/23. The appointment will be up for election in 2023 for a two-year term which will
run from 1/1/2024 - 12/312025, bringing the terms for Councilman back online. Seconded by,
Councilman Rathbun.
Councilman Mahoney questioned Sean, stating that in his resignation letter he had written he needed to
resign due to health reasons. Sean stated that due to his health condition he was unable to work a 40
hour week and he has not worked since the last of June, therefore had put in for his NYS Retirement
Pension Benefit. At that time, he was told by a clerk at the NYS Retirement System that he needed to
resign his position. He stated he had contacted the Pension Integrity Bureau of the NYS Employee and
Local Retirement System who told him he did indeed need to resign but the Board after 24 hours by
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Building maintenance and operations report September 2022

September is one of our busiest months, we start off with a concert and pig roast at the fire
department, we install power set up the stage with one of our trailers and move picnic tables for their
event, clean up after event is all over and then start prepping for the next event.

Every weekend in September seems to have something going on, we start off with the rustic furniture,
following week we jump in to the antique show and finish it off with the moose fest, for all these events,
we move, picnic tables, set up tents, take care of garbage, put up cones and barricades, and clean up
after all the events are over. This year everything went exceptionally well, great communication with the
school, Christine and the sheriffs department, problems we had in the past did not seem to arise this
year with parking, picking up and dropping off of children, and enough space for everybody to set up
without creating problems.

Early in September, we took out the beach at chain lakes, went through all the equipment, put the
boats away, and made everything ready for next season.

Donation of a 30 foot flagpole to the American Legion came in this month, we unloaded it off the truck
and stored it on the property for about two weeks before we installed the new one, the old one was
removed, new one was installed in this place.

We have spent five days this month working in the Cedar River Cemetery pouring bases for stones that
will be delivered, filling in some of the sunken graves, we had one cremation, and one burial.

This month also saw us have our normal inspections, New York Fire In Signal came, and did the smoke
detectors, fire alarms, and fire extinguishers, Northeast HVAC came, and did the inspection on highway
garage heat system, and the insurance company came, and did the boiler inspections.

I went with Tim Blanchard up by Canton and picked up the new Amish shed for our mart delivered to
transfer station, we leveled off a pad, build some shelves, and it’s open for business.

Trail work has started, and the crew is in the woods every day now getting ready for snowmobile
season, we have encountered lots of trees down from the winds we’ve had late winter early spring.

We've started working on the Library project, the windows have come, the siding is started, and now it
is a race against the weather.

Thank you

Bill LaPrairie

Dept head building maintenance and operations

Y

Town of Indian Lake water and wastewater

Keport tor September 2UZ2Z

Testing was completed at all plants daily.

Samples required by DEC and DOH were submitted to the lab.

The bulbs U.V. system at the sewer plant were cleaned weekly, or as needed.
There was a new water service put in at the end of Pashley Rd.

We are getting ready to start the pilot study at the Blue Mt. Lake Water Plant. We
Cledned vuL Uie gdidge aiiu LOOK GOWDN @ smaii Portion of the fence in order to be
ready for the equipment when it comes. We have to run the pilot study 24/7 for
30 days in order to determine effectiveness and reliability of the proposed
membrane filtration.

e had our annuai inspection at both water piants by DOH. There were no
specific issues with the water plants, just a small section of barbed wire at the top
of the fence around the Blue Mt. Lake water tower that they want repaired.

All of the seasonal water services were turned off in both water districts.

Vve repidied Lie Nuse O LIe NigH Pressure jewer dny fixed a smaii oii ieak on the
water pump. This is an integral piece of equipment when we have sewer lines
that need to be cleared out.

We had to go back to Peion Road where we had a ieak iast month to fix a ceiiar
drain that we had damaged. We put in a new piece of drain line to get it working

again.

Pat Mahoney/Water and sewer superintendent
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NATURALLY September 12, 2022, Town of Indian Lake

DIFFERENT i Board Meeting
: Economic Development, Marketing & Events
Report

Community/Economic Development

Main Street America (MSA) Community Survey & Consultant to Visit — We are still waiting for the MSA
consdultant to share the reports and Power Points with the ILCDC.

Events — 2022

Rustic & Antiques Show: It seemed the vendors were happy with the turnout of visitors to the area for these
two events. | spoke to many of the vendors and encouraged them to contact me early next year so | can
provide them with postcards to distribute to their customers and handout at various shows. | did have
additional requests to advertise in Albany and the Syracuse/Rochester area next year. Vendors also
requested food trucks. The school was happy with the procedures put in place to assist with school, bus,
and handicap parking and traffic.

Moose Fest / Classic & Antique Car Show sponsored by the Monday Night Cruisers Club collected $300 to
support ILVAC. We had a large crowd at the Welcome Center for the band and the witches dance (60+).

Planning is underway for 2023, including new activities such as Ice Carving (Snocade) and a Family Square
Dance next fall.

Marketing

Social Media: | continue to encourage all to follow the Town on social media sites.

hitps://www.facebook.com/townofindianlake
https://twitter.com/TownofindianLa1
https://www.instagram.com/townofindianlakenew/

www.facebook.com/Townsofindianandbluemountainlakeny
https://www.facebook.com/Townsofindianandbluemountainlakeny

If you are not receiving the weekly e-newsletter and would like to sign up for it, please let me know.

I will be establishing a Town of Indian Lake NextDoor Agency app as suggested by the MSA consultant and
peer feedback.

Grants
 RESTORE NY grant will be submitted on 10/11/22.
» We rec'd $80,514.17 for the Townsend Project.

* Market NY Grant is proceeding through the closeout process.

+ We are exnectina ton recaive tha NEC narmit far tha Adirnndank | ala PMam ~eninnt meid MAaiab oo

We now have a new grant contact at LaBella, along with Chris Round, who is helping us expediate back
payments. She and | will be meeting within the next two months to bring every grant project up to date.

Technology (NEW)

My Tech Global has provided us with a contract for services for IT security and support by each
MACHINE(COMPUTER). Pricing is based on the following:

Full service: $5 per month x 12=$540; Additional Spam and folder protection/backup $10 per month x
$12=8120; TOTAL per computer =$660.

Service by Usage: $20 per month x 12=$240; Additional Spam and folder protection/backup $10 per month
x $12=$120; TOTAL per computer=$360

The higher price includes unlimited 24-hour service vs. the lower cost is “as needed” and charged by the
hour.

Each employee can select the level of support required. Copies of proposed contracts are available for
review

Meetings
9/6 — My Tech Global Phone Meeting
9/7 — ILCS meeting re: Antiques Show
9/9 - 90 Miler in Blue
9/16 — Phone meeting with LaBella
9/22 — LGRPB Conference in Lake Placid
9/23 - Phone meeting with LaBella

Respectfully submitted by Christine Pouch, 10/7/2022
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TOWN OF INDIAN LAKE

P.0. Box 730 Pelon Road
Indian Lake, Hamilton County

New York 12842

Town of Indian Lake Building Permit Report

September 2022

Total # of Permits Issued:
Total dollar amount of projects in #1:
Number of Permits in #1 which are Hunting Camps:

Total dollar amounts of projects in #3:

Number of single-family permits issued (Camps N/A):

Total dollar amount of projects in #5:
Number of Trailers/Double Wide/Modular Homes:
Number of Permit renewals:

Number of Firework Permits issued:

10. Total dollar amount of permits in #9:

11. Fire inspections (Annual) to date

Residential

Commercial

16

701,000
0

$0
3

$445,000

W o

(=]

25

Tyler Monthony

1

35,000

Respectfully Submitted by:
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