Monthly report January 2022 building maintenance and operations

This month our priority has been working on the skating rink getting it ready for use, we have made ice
several times, we made a Zamboni out of a water tank, and we’ve been pulling it around with our side-
by-side and we have created some fairly decent ice. We have had to make a few repairs to the
snowblower, belt and chain tensioner loosened up and gear was replaced. We brought the loader up
from the transfer site to push back all the banks and clear off the snow around the rink in preparation
for the winter festival. We have started cutting and collecting wood for the bonfire, and we have packed
and prepped the hill for the torch run sliding, and cardboard races.

Grooming this year has been hit or miss, as of right now there really is not enough snow to groom every
day up through headquarters or Blue Mountain, the lack of snow has been very hard on our tracks and
suspensions, both machines have been pulled in the shop to have work done on the track system, and
new bearings and wheels were installed, we also had a problem with the machines not running with the
temperatures being so cold, we leave the machines plugged in but we still had to get a heat gun to keep
the filters from freezing up. With the lack of snow anlot of holes are open in the woods, and we have
spent many days filling with snow and in some cases corduroying sections to make the machines able to
cross. Early in the month we have been out on snowmobiles cutting trees and cleaning up blow down
from all the heavy winds we have had.

This year we had to GPS our snowmobile trails, Last time it was done was in 2012, the state required an
update for our funding, Lenny from Hamilton County came over and we spent two days doing all the
trails for mileage and locating township lines.

We are about finished putting all the new upgraded lights in the Highway garage, we have about seven
fixtures to go, some of the parts are on backorder, also we have five more lights to install at the library
for Susan to complete her lighting grant, the townhall, meal site, and ski hut are all that is left to
replace, and then we can give all the information and billing to Christine for energy savings program.

Vincent Heating has been here a few times to work on the pellet boiler, it still has to be started and run
manually every day, their service department had Covid so they are way behind with all their servicing

of the boilers, we are on the list for repair again and we are waiting on some backordered part on this as
well.

We have had a few parts runs over to Village motor sports for the snowmobile‘s, we had to replace the
struts in one machine and both machines needed sliders. Trips are also made Glens Falls to Hill electric
for lighting for the Highway, Hill Electric is one of the places that works with the energy efficiency
program
The cat mini excavator was taken down to Milton for repair on a broken valve and solenoid, after the
repairs were made we have gone down and picked it up and it will be going in on the headquarters trail
to fix some of the open mud holes created by logging.

As usual every Monday and Friday we go to Blue Mountain clean restrooms, empty the garbage,

maintain the dam. Indian lake we shovel salt and sand all the walks on all town properties, plow the ski
hut, transfer site and welcome center.

Thank you i, / ég
Bill LaPrairie

Dept head building maintenance and operations
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