‘uonesodio) Juawdojaaag Ajunwiwo) ay) JO JUIPISAId ‘BUIIUS|EA BPUSIG O} YUl| Y} PIPIEMIO)
pey ay paiels ay ‘uoilepuNO4 }IBPUOIIPY Y] WOL) |IBWS UB PIAIIRJ peY 3y Palels s||am Josiasadng

"12UJ3]Ul JO SS0| Y} UO P|3Y uoISSNISIQ

"8unaaw Jaqwiadaq ayl 1e 11 Uo 310A pINod A3y} PAIeIS PUB M3IA3J 0]
I p{se aH "sg'gg JIY uIuI3IU0D MET [BD0T B JO 1Rl B pieog 3yl UaAIS pey ay paiels s||a JosiaIadng

‘Asenuer uj
lutodde pjnoa pJeog 3y} ueyl Jaquwiadaq |1Iun uado Siy} SAB3| PINOM 3Y Palels aH "291IWW0) AIOSIAPY
P23 3yl wouj uonjedidde Jayjoue paniadal pey ay Jey) pJeog ayl 03 payiodal s|jap Josiasadng

'U00S SulWOd 3q p|NoYs 3 pajels alwer *AJunNo) ayl YIm Juawaa.sy 3o
pue mous [enuue ay} Buluiaduod juapuajuliadng AemysSiH ‘@3|qoy alwer pauoiisanb s|jap Josinsadng

alky S||I9M Josinzadng
ahy ungyiey uew|idunod
ahy UOJUB)S UBWIOM|IDUNDD)
oAy Asuoye|y uewjpuUNo) i) |10y

"unqyiey uew|puUno) ‘Ag papuodas 'ssa304d 198png 3yl SulnNp uo PajoA pue passnasip uaq pey
1ey) 530BJ3U00 || udis 03 Ajlioyine ayl s||a M J0sIAIadNS 9IS 01 UOIIOW B SPEW UOJURIS UBLUOM|IDUNOY)

SluWwwio) .hOm_____Cwm ns

‘UBIIOISIH UMO |
‘sulyoIny auAep Jo pjoye 138 pjnom ay paieis s||ap Josiaadng ‘00°00SS 4O JUNOWe a3yl ul wnasn|p
2)E7 UBIpU| 3y} 0} JUBID B papJeme pey uollepuno4 }2epuodipy ayl eyl paliodal s\ Josiaiadng

UOIIepUNoZ 2epuoJipy WoJj Wnasnpy JUeln Juoijeuoq

3UON

SUJ3JU0) PUE SjuawWwiwo) Jljqng

3uoN

suonippy/syoday peay Juawiedag

ahy s|I9M Josiniadng
oAy ungyiey uew|pUNo)
ahy UOJUBIS UBWOM|IDUNO)
aAy Asuoyey uew|puno) e |joy

‘unqyiey uew|puno) ‘Aq papuodas pajuasaid se 0Z0Z ‘€T 424010 JO SIINUIW BY) PUB SINUIW
duneaw 1a8png JaqWAAON/19q0120 Y3 JO SIINUIW 3Y) 1d3IJE 0} UOIIOW B IPEW UOIURIS UBIOM|IDUNO)

saynuIy
"UMOUUN 3J8 JeY) SI9YI0 PUB SIMIT B|137 ‘@2J3WW0)) 4O Jaquiey) ayl

40 1033311Q ‘uieH ulieq yuspusiuniadng AemysiH ‘99|qoy Sawer ‘J21e N puB JaMas JO peaH awpedaqg
‘Buiy uInay ‘spunoug pue sSulp|ing 0 peay uawedaq ‘aeide] 1'g :8unssw 1e Juasaid asoy)

2JaH S|/ Josinuadng
aJaH unqyiey uew|PUNo)
249H UOJUBIS UBWOM|I2UNDD)
9J49H Asuoyey uew|pUNO) e |10y

"Buliamsue s1aquIajy peog Suimo|jos 3yl YUm [|0Y 33 1oy pajjed
SllaM Josiniadng "aaueida||y 4o a8pajd ay) pies ||y w'd 0Q:/ e Suizeaw ayy pauado s|ja Josiaadng

PHOA M3N J0 31815 ‘uoljiweH Jo AJuno) ‘sawoy s,3u0AIaAa JO 1IOJWOI 3Y3 Ul SEM UOIIRIO| 3Y] ‘TZTESS
- # plomssed ‘6L0€ 6v6T €98 - # QI 495N ‘WOOZ J2A0 p|ay sem ON|LIIN AHYOS NMOL V



Building Maintenance and Operations monthly report October 2020

Throughout the month of October we have been working at the library finishing up the new addition,
we will have to come back in the spring and finish up on the yard work, grass seed, and relocating some
of the flowers that we had to dig up.

Our new T6 New Holland groomer has arrived, after we unloaded the machine we all spent a couple
hours learning how to use the controls and going through the manual making sure everyone understood
the operation of the tractor. We loaded our old piston bully that we traded for the trucking company
and showed them how to strap it down properly for transport.Before the snowmobile season starts
Doug from Mountain Grooming Equipment will be coming over to give us a proper in-service of the
tractor.

Trail work has begun, we have finished our initial run through of headquarters, cutting all debris and
making the trail open and passable, brushing still needs to be done on the upper end where the road
and the trail meet, after talking with F&W forestry we are now back on the road and looks to stay that
way for years to come. Blue Mountain Lake Trail will be next, we have started by checking a few of the
bridges on this end and we will have to do some repairs before winter. The fence has been installed on
the Fornell property on the Sabael trail.

Work on the skating rink is still underway, we have replaced all the straight dasherboards down both
sides and we have replaced the centers on the ends,we will still have to replace all four corners and we
will try and make that happen this season but weather and other projects may hold us off till spring. We
have spent about a week filling in cracks on the rink to help it hold water.

The salvage guy who comes to the transfer site for a metal had a mechanical breakdown and we spent
about four hours helping make repairs to his truck. One of our 50 yard bins is no longer usable and we
are talking with Eric about filling it with more valuable heavier metals, this way when he shows up he
will be paying us more money than he does now for what is called dump run metal.

Ed Brown asked us to change the locks out on the court room and install deadbolts after what he
thought was an attempted break-in.

A new motor was ordered and installed on our cement mixer, we then used the mixer to pour footings
and a pad outside office door at Ski Hut.

Smoke alarm batteries were changed at the health center, toilets have been repaired, and lights have
been changed out due to failing ballasts.

The dishwasher at the meal site blew a line and a replacement hose was installed.

At the Commons property we have been looking for all the pins for all the corners to determine where
our property lines are for the future road.

We have replaced one electronic baseboard heater at the Townhall and have ordered two more relays
to replace one in Brian's outer office and one in the meeting area.

Garbage runs and dam checks have been done every Tuesday and Friday in Blue Mountain Lake and
Indian lake.

Thank you

Bill LaPrairie

Building Maintenance and Operations

AL

Town of Indian Lake Water and Wastewater

Report for September 2020

Testing was completed at all plants daily.
Samples required by DEC and DOH were submitted to the lab.
Seasonal Water services were turned off in both water districts.

Sludge was hauled away from the Indian Lake Water Plant and hauled to the drying bed at the
sewer plant.

Arvid Abrams from Control Systems Integration was at the Indian Lake Water Plant to fix some
issues. He found one of the VFD's that run one of the wells needs to be replaced. After he
addressed our issues, we talked about getting us set up with a plan for upgrades to the plant,
and a plan for potential failure of certain components in the plant in the future.

We have started painting the hydrants in Indian Lake. We are going to run out of time this year
but we hope to have them all painted in both districts next year.

At the Sewer Plant, we transferred over from the right train to the left train and hauled away
three loads of sludge. We then got in the tanks and cleaned the entire right side, the grit
chamber, the East Plant, and the grit chamber at the East Plant, and that was hauled away.

The Curb stop for the Episcopal church was broken, so we dug it up and replaced it.
There was a broken shut off at the top of Blue Mt. hill that we had to dig up and fix.

The U.V. at the Sewer Plant was taken out for the year and cleaned. We are only required by .
DEC to have the U.V. on from May thru October.

Thank-You
;) Heoip L King

Kevin King/Water and Sewer superintendent
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Town of Indian Lake Building Permit Report

October 2020
Residential Commercial
1. Total # of Permits Issued: 18 2
2. Total dollar amount of projects in #1: $465.221 $10.500
3. Number of Permits in #1 which are Hunting Camps: 2
4. Total dollar amounts of projects in #3: 39.000
5. Number of single-family permits issued (Camps N/A): 3
6. Total dollar amount of projects in #5: $253.240
7. Number of Trailers/Double Wide/Modular Homes: 0
8. Number of Permit renewals: 2
9. Number of Firework Permits issued: 0
10. Total dollar amount of permits in #S: $0
11. Fire inspections (Annual) to date 31
Respectfully Submitted by:

(s

Tyler Monthony



11/5/2020 Mail - Julie Clawson - Outlook

Town of Indian Lake Chamber of Commerce

Representing Blue Mountain Lake, Indian Lake and Sabael

P.0. Box 724 Indian Lake, New York 12842
Phone and Fax (518) 648-5112 website: indian-lake.com
Email indianlakechamber@frontiernet.net

Emailing: Director Report October 2020, 103120 ILCOC Financials

Indian Lake Chamber of Commerce <indianlakechamber@frontiernet.net>
Wed 11/4/2020 3:31 PM
To: 'Julie Clawson' <iltclerk@hotmail.com>

B 2 attachments (275 kB)

Director Report October 2020.pdf: 103120 ILCOC Financials.pdf;
Town of Indian Lake Chamber of Commerce

Hi Julie, 2
Director’s Report for October 31, 2020

Please find the attached October 2020 reports:
* Director Report October 2020 Submitted by Darrin Harr
* 103120 ILCOC Financials

2020 Membership Report:

Thanks,
73 renewal notices sent

Darrin Harr
Town of Indian Lake Chamber of Commerce — Director 66 memberships renewed

Phone and Fax: 518-648-5112
indianlakechamber@frontiernet.net . =
October 2020 renewal invoices sent to:

W ian-l
Ausable Chasm - PAID

Foll Facebook: https://www.facebook.com/IndianLake.NY,Chamber .
&Wﬁﬁuﬁﬂ%ﬂmma Binder’s Cabins - WAITING
Shults Insurance Agency — PAID

Stephenson Lumber Company - WAITING

New members in 2020:
Dave Ameden Floor Covering
Kim’s Country Corner

Shawn & Cindy Morrow
Sherry Williams

Sue Montgomery Corey

Memberships renewed in 2020:

Abanakee Studios

Adirondac Rafting Company

Adirondack by Owner

Adirondack Experience, The Museum on Blue Mountain Lake
Adirondack Generators

Adirondack Lake Cabin




Memberships renewed in 2020 (continued):

Adirondack Lakes Center for the Arts
Adirondack Trail Motel

Al and Christine Pouch

Allen Van Hoff — Howard Hanna
Andrew McEvoy — Paca Gardens
Ausable Chasm

Barton International

Black Fly Challenge

Bill Murphy

Blue Mountain Lake Club, Inc.
Blue Mountain Rest

Burke’s Cottages

Camp Driftwood

Carolyn Devito

Cedar River Golf Course and Motel
Community Bank NA

Curry’s Cottages

Dunns’ Boat Service

East Bay Cottage

Gadway Realty

Garnet Hill Lodge

Great Camp Sagamore

Helmers Fuel and Trucking
Hemlock Hall

HFM Prevention Council

Indian Lake Central School District

Indian Lake Community Development Corporation

Indian Lake Fish and Game Association
Indian Lake Marina

Indian Lake Restaurant

Indian Lake Snowarriors

Memberships renewed in 2020 (continued):
Indian Lake Theater

Jack and Taff Fitterer Hand Bookbinding
Kullman Contracting

Long Lake Camp

Merriam Insurance Agency

Nancy Berkowitz

North Country Workforce Partnership, Inc.
O’Connor Automotive Sales & Service, Inc.
Pine’s Country Store

Point Breeze Motel and Cottages

Potters Real Estate Management, LLC
Prospect Point Cottages

Roger Marshall

Raquette Lake Navigation

Revolution Rail Co.

Route 30 One Stop

Sandy Beach Camps

Shults Insurance Agency

Steet Toyota

Stevenson Agency

Snowy Mountain Inn

Steamboat Landing

Stewarts Shops

The Dam Barber Shop

The Hedges

Timm Associates

Twin Coves on Indian Lake

Wide River Antiques

Wild Waters Outdoor Center




Activity Log 2020 vs 2019:

2020 Email Phone | Walk-in DEC
January 19 49 89 4
February 18 54 75 4
March 10 22 28 0
April 17 0 0
May 23 21 0 0
June 39 94 93 20
July 62 170 500 105
August 46 141 468 74
September 34

October 20

2019 Email | Phone | Walk-in DEC
January 25 81 76 2
February 17 111 92 3
March 23 78 4
April 23 59 7
May 54 102 58
June 35 100 55
Jul 46 140 104
August 46 159 62
September 33 150 42
October 11 85 36
BB | B8] 5| 5@

Website/Social Media:

Indian Lake, NY Chamber Facebook: Increased from 2950 followers in
October 2019 to 3550 followers in October 2020.

Great Adirondack Moose Festival: Increased from 3651 followers in
October 2019 to 4109 followers in October 2020.

Others:

* October 8 — Chamber Board Meeting on ZOOM

* October 8 - Town Hall Budget Workshop

® October 14 — Sexual Harassment Prevention Training Workshop Webinar

* October 14 — ROOST Winter Marketing Meeting teleconference.

¢ October 22 - Joint Indian Lake Chamber, Indian Lake Theater, Arts Center
ZOOM Meeting to discuss online Holiday Event

3:16 PM Indian Lake Chamber of Commerce

11/03/20
Accrual Basis

ASSETS

Balance Sheet

As of October 31, 2020

Current Assets
Checking/Savings

1010 -
1030 -
1040 -
1050 -
1065 -

Community Bank Checking Acct

Community Bank Savings Acct
DEC License Acct

Petty Cash

EIDL Holding Acct

Total Checking/Savings

Total Current Assets

Fixed Assets
1500 - Furniture and Equipment

Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabllities
Other Current Liabilities
2010 - Payroll Liabllities
2200 - NYS DEC License liability
2250 - Due to AQA

Total Other Current Liabilities

Total Current Liabilities
Long Term Liabilities

EIDL Loan

Total Long Term Lliabilities

Total Liabilities

Equity

3000 - Opening Bal Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 20

9,799.31
5,794.43
2,160.25

16.83

38,848.00
56,618.82

56,618.82

7,887.99
7,887.99

64,506.81

1,010.03
1,615.72
335.00

2,960.75
2,960.75
38,800.00
38,800.00
41,760.75

8,700.00
12,754.63
1,291.43

22,746.06

64,506.81

Page 1



3:16 PM

11/03/20
Accrual Basis

Indian Lake Chamber of Commerce

Profit & Loss
October 2020

Income
4000 - General Fundraising Revenues
4000-9 - 4-3-2-1 Hiking

Total 4000 - General Fundralsing Revenues

4100 - Membership
4600 - DEC License fees

Total Income

Gross Profit

Expense
5700 - Office Expense
6500 - Operations
6520 - Postage, Malling Service
6540 - Supplies
6550 - Teleph Telecor icati

Total 6500 - Operations

6560 - Insurance - Liability, D and O
7000 - Salaries & Wages
7100 - Payroll Tax Expense

Total Expense

Net Income

Oct 20

Page 1

3:18 PM

11/03/20
Accrual Basis

Income

4000 - General Fundraising Revenues
4000-04 - Fall Cruise Income
4000-05 - Fall Cruise Expenses
4000-5 - Moose Festival Revenue
4000-52 - Moose Festival Expenses
4000-58 - Moose Festival Postage/Mall
4000-6 - CCT Holiday Lights
4000-9 - 4-3-2-1 Hiking
4000-99 - Antiques Show Expenses

Total 4000 - General Fundraising Revenues

4100 - Membership
4500 : Interest savings, Short-term CD
4600 ' DEC License fees

Total Income

Gross Profit

Expense
5100 - Business Expenses
5200 - Community Donations
5210 * Advertising
5210-04 - Moose Festival Advertising
5210 - Advertising - Other
Total 5210 - Advertising
5300 - Electric
5700 - Office Expense
6500 - Operations
6520 - Postage, Mailing Service
6540 - Supplies
6550 - Telephone, Tel Icati
Total 6500 - Operations
6560 - Insurance - Liability, D and O
6800 - Travel and Meetings
6820 - Travel

Total 6800 - Travel and Meetings

7000 - Salaries & Wages
7100 - Payroll Tax Expense

Total Expense

Net Income

Indian Lake Chamber of Commerce
Profit & Loss Prev Year Comparison

October 2020
Oct 20 Oct 19 $ Change % Change
0.00 1,810.00 -1.910.00 -100.0%
0.00 -1,966.00 1.966.00 100.0%
0.00 725.00 -725.00 -100.0%
0.00 -1,456.73 1,456.73 100.0%
0.00 -7.85 7.85 100.0%
0.00 200.00 -200.00 -100.0%
25.00 55.00 -30.00 -54.6%
0.00 -769.30 769.30 100.0%
25.00 -1,309.88 1,334.88 101.9%
937.81 1,949.00 -1,011.18 -51.9%
0.00 0.14 -0.14 -100.0%
140.46 105.96 34,50 32.6%
1,103.27 745.22 358.05 48.1%
1,103.27 745.22 358.05 48.1%
0.00 118.36 -118.36 -100.0%
0.00 20.00 -20.00 -100.0%
0.00 1.171.16 -1.171.16 -100.0%
0.00 925.00 -925.00 -100.0%
0.00 2,096.16 -2,096.16 -100.0%
0.00 43.99 -43.99 -100.0%
40.00 40.00 0.00 0.0%
56.20 7.00 49.20 702.9%
-50.76 88.87 -139.63 -157.1%
127.31 125.37 1.94 1.6%
132.75 221.24 -88.49 -40.0%
102.75 485.75 -393.00 -719.3%
0.00 14.50 -14.50 -100.0%
0.00 14.50 -14.50 -100.0%
3,016.24 3,565.49 -549.25 -15.4%
230.76 272.77 -42.01 -15.4%
3,522.50 6,888.26 -3,365.76 -48.9%
-2,419.23 -6,143.04 3,723.81 60.6%
Page 1



3:22 PM Indian Lake Chamber of Commerce

3:22PM Indian Lake Chamber of Commerce
Profit & L 11/03/20 Profit & Loss
11/03/20 rofi 0ss Accrual Basls January through October 2020
Accrual Basis January through October 2020
Jan - Oct 20 Jan - Oct 19 $ Change % Change
Jan - Oct 20 Jan - Oct 19 $ Change % Change
6810 - Conference, Convention, Meeting 0.00 45.50 -45.50 -100.0%
Income = 6820 - Travel 0.00 417.60 -417.60 -100.0%
4000 - | Fi
e s Rt _— Joi %0 A Total 6800 - Travel and Meetings 0.00 463.10 463.10 -100.0%
4000-02 - Business After Hours Revenue 0.00 11.00 -11.00 -100.0% 6910 - Web site 120.82 61.50 59.32 96.5%
4000-03 - Business After Hours Expenses 0.00 -67.55 67.55 100.0% 7000 - Salaries & Wages 32,912.71 35,703.89 -2,791.18 -7.8%
4000-04 - Fall Cruise Income 0.00 2,156.80 -2,156.80 -100.0% 7100 - Payroll Tax Expense 2,517.95 3,216.37 -698.42 =21.7%
4000-05 - Fall Cruise Expenses 0.00 -1,966.00 1,966.00 100.0% 8000 - Miscellenous 306.65 67.84 238.81 352.0%
4000-1 - Craft Show R 950.00 b 96.00 11.2%
400012 - Craft Show Exponse o et e 100.0% Total Expense 4195566 55,281.00 -13,325.43 24.1%
4000-2 - Poker Paddle Revenue 0.00 4,401. -4,401.86 -100.0%
400022 - Poker Paddle Ex;o:u 0.00 -1.735.22 1,785.52 100.0% Net Income 129143 8,308.69 -8,017.26 86.1%
4000-3 - Golf Tournament Revenue 0.00 6,773.15 -6,773.15 -100.0%
4000-32 - Golf Tournament Expenses 0.00 -4,181.66 4,181.66 100.0%
4000-5 - Moose Festival Revenue 0.00 6,430.00 -6,430.00 -100.0%
4000-52 - Moose Festival Expenses 0.00 -2,307.01 2,307.01 100.0%
4000-58 - Moose Festival Postage/Mail 0.00 -7.85 7.85 100.0%
4000-6 - CCT Holiday Lights 0.00 200.00 -200.00 -100.0%
4000-7 - COC Spring/Fall Dinners 0.00 3,393.28 -3,393.28 -100.0%
4000-72 - COC Spring/Fall Dinner Expenses 0.00 -1,905.93 1,805.93 100.0%
4000-8 - Hiking Trall Map Revenue 0.00 3,689.87 -3,680.87 -100.0%
4000-82 - Hiking Trall Map Expenses 0.00 -2,180.00 2,180.00 100.0%
4000-83 - Legislative Breakfast Revenue 0.00 368.97 -368.97 -100.0%
4000-84 - Legislative Breakfast Expeneses 0.00 -30.00 30.00 100.0%
4000-9 - 4-3-2-1 Hiking 180.00 364.55 -184.55 -50.6%
4000-92 - 4-3-2-1 Hikes Expense 0.00 -222.60 222.60 100.0%
4000-98 - Antiques Show Income 0.00 1,155.00 -1,155.00 -100.0%
4000-99 - Antig Show Exp 0.00 -1,127.37 1.127.37 100.0%
Total 4000 - General Fundraising Revenues 1,360.00 14,494.04 -13,134.04 -80.6%
4100 - Membership 12,756.17 14,040.45 -1,284.28 -9.2%
4300 - Direct Public Support
4330 - Individ, Business Contributions 1.431.80 0.00 1,431.80 100.0%
4300 - Direct Public Support - Other 0.00 10.00 -10.00 -100.0%
Total 4300 - Direct Public Support 1,431.80 10.00 1,421.80 14,218.0%
4500 - Interest savings, Short-term CD 1.31 1.20 0.11 9.2%
4600 - DEC License fees 537.71 592.77 -55.06 9.3%
4640 - Other Revenue - Town, etc 27,160.10 35,451.32 -8,291.22 -23.4%
Total Income 43,247.09 64,580.78 -21,342.69 -33.0%
Gross Profit 43,247,09 64,589.78 -21,342.69 -33.0%
Expense
5100 - Business Expenses 33.00 -161.67 194,67 120.4%
5200 - Community Donations 555.00 50.00 505.00 1,010.0%
5210 - Advertising
5210-01 - Advertising design 0.00 420.00 -420.00 -100.0%
5210-03 - Antiques Show Advertising 0.00 852.00 -852.00 -100.0%
5210-04 - Moose Festival Advertising 0.00 1,621.16 -1,621.16 -100.0%
5210 - Advertising - Other -315.00 5,393.00 -5,708.00 -105.8%
Total 5210 - Advertising -315.00 8,286.16 -8,601.16 -103.8%
5300 - Electric 292.58 4B9.67 -197.08 -40.3%
5700 - Office Expense 471.09 339.84 131.25 38.6%
6500 - Operations
6510 - Books, Subscriptions, Reference 0.00 45.00 -45.00 -100.0%
6520 - Postage, Malling Service 288.65 753.40 -464.75 -61.7%
6540 - Supplies 562.22 1,415.08 -852.86 -60.3%
6550 - Telephone, Tel icati 1,447.41 1,116.47 330.94 29.6%
6555 - Propane Utility 233.31 413.83 -180.52 -43.6%
Total 6500 + Operations 2,531.59 3,743.78 -1,212.19 -32.4%
6560 - Insurance - Liability, D and O 1,975.50 2,647.63 -672.13 -25.4%
6565 - Insurance-Disability,Paid Leave 237.76 50.98 186.78 366.4%
6570 - Insurance - Workers ComplLiab. 316.00 322.00 -6.00 -1.9%
6800 - Travel and Meetings
Page 2
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