A TOWN BOARD MEETING was held on March 8, 2021 over Zoom, ID # 828 4044 0801, Password #
716214, Phone Access # 1-929-205-6099. The location was in the comfort of everyone’s home. State of
New York, County of Hamilton.

Supervisor Wells brought the meeting to order at 7:05 p.m. All said the Pledge of Allegiance. Supervisor
Wells called for the Roll with the following Board Members answering:

Roll Call: Councilman Mahoney Here
Councilwoman Stanton Here
Councilman Rathbun Absent
Supervisor Wells Here

Minutes

Supervisor Wells pointed out a typo on page (1) that should read scoped not scooped. Correction made.
Councilwoman Stanton made a motion to accept the minutes, with correction noted, as presented.
Seconded by, Councilman Mahoney.

Roll Call: Councilman Mahoney Aye
Councilwoman Stanton Aye
Supervisor Wells Aye

Department Head Reports/Additions

Councilwoman Stanton questioned Patrick Mahoney, Department Head of Sewer and Water, concerning
the testing of POFA’s. Pat stated that yes, he has. She felt this was something that deserved to be
highlighted because it really is an important test and something you do not want in your water and she
thought it was good that something like that be highlighted that those kinds of tests are ongoing and
being checked periodically. Supervisor Wells stated he did have this on his agenda to discuss. Pat stated
that this was just mandated in December and it is very costly, and it was not budgeted for.
Councilwoman Stanton feels that the Town takes the water quality very seriously and does and
outstanding job. She stated that we are providing the community with safe drinking water and we test
for not only the routine tests but these larger tests for compounds that other municipalities are dealing
with on a regular basis. She felt this should be highlighted.

She also congratulated Bill Laprairie, Department Head of Parks and Rec. and crew, for their work on
the skating rink and sledding hill. Bill reported that the usage has increased and that it is mostly the new
homeowners using it. Councilwoman Stanton stated due to this she feels it behooves the Board to move
forward and cover the skating rink to expand its use.

Supervisor Wells also reported to the Board that he did have the report on the POFA’s for the Water 1
District and that Pat had received the report for Water 2 today. He told the Board they were in his office
if they wanted to look at it. He also stated that this had been discussed during the Budget process, but
no one knew at that time what would be handed down. He also reported to all that the DOH has been
immensely helpful with this process and he appreciates their efforts.

Pat Mahoney also reported to the Board that he would be finally getting his truck that has been in
process for months. Supervisor Wells reported to all that the company was sending out the purchase
contract overnight. He stated he would sign the papers and cut a check so Pat can go and pick it up.

Public Comments/Concerns

Susan Rollings, Director of the Indian Lake Library, stated she was waiting on the CVID numbers from the
County to see how they are after the Spring Break. If all goes well, she is hoping to open for limited
browsing by the end of the month.

Andy Coney, President of the Blue Mountain Lake Association, questioned the Board concerning how
the Beaches would be run this year. Supervisor Wells stated that it is to early to make any pertinent
plans yet, but it would most likely, at this time, be opened the same as last year.

Councilman Rathbun entered the meeting at 7:15 p.m.

Resolution # 5 — Posting Weight Limits on Town Roads

Supervisor Wells offered Resolution # 5, authorizing the County Highway Superintendent to post weight
restrictions on Town roads. Seconded by, Councilwoman Stanton. Resolution # 5 attached herein.

Roll Call: Councilman Mahoney Aye Councilwoman Stanton Aye
Supervisor Wells Aye
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Activity Log 2021 vs 2020:

2021 Email Phone | Walk-in DEC
January 48 54 76 7
February 20 17»- 30 _ 3
| Total 68 91 106 10
2020 Email Phone | Walk-in DEC
January 19 49 89 4
February 18 54 7‘:\"5 4
rotal 37 103 164 8

Website/Social Media:

Indian Lake, NY Chamber Facebook: Increased from 3007 followers in

February 2020 to 3697 followers in February 2021.
Great Adirondack Moose Festival: Increased from 3704 followers in

February 2020 to 4170 followers in January 2021.

Others:

e February 8 — Chamber Board Meeting, ZOOM
* February 8 - Town Board Meeting, ZOOM

e February 26 — North Country Chamber of Commerce Legislative Forum,

Webinar

Dana 2 ~AF3

RESOLUTION ACKNOWLEDGING THE REQUIRED EXAMINATION AND AUDIT OF THE JUSTICE COURT WAS
CONDUCTED IN COMPLIANCE WITH SECTION 2019-a OF THE UNIFORM JUSTICE COURT ACT

RESOLUTION # £ OF 2021
INTRODUCED BY Lu'z,_‘, Ve Lt Lo WHO MOVED FOR TS ADOPTION
seconpen av_Ciow a~ S¥ehon

WHEREAS, every town and village justice is required to present his/her records and docket at least once
a year to the town or village to be examined by the auditing board or official, or by a certified public
accountant or public accountant. AND,

WHEREAS, any town or village justice who shall willfully fail to present his/her records and docket to the
auditing board as required in §2019-a of the Uniform Justice Court Act “shall be guilty of a misdemeanor
and shall, upon conviction, in addition to the punishment provided by law for a misdemeanor, forfeit his
[or her] office.” AND,

WHEREAS, Town Justice S. Edward Brown, Jr. has submitted his records for review. AND,

WHEREAS, Town Justice Nancy Landmesser, has submitted her records for review. NOW, THEREFORE,
BEIT

RESOLVED, that the Town Board of the Town of Indian Lake has acknowledged and performed an audit
of Town of Indian Lake Justice S. Edward Brown, Jr and Justice Landmesser court records and financials.
AND

REESOLVED, that the Town Board of the Town of Indian Lake hereby authorizes Suzanne Walrath,
Principal Accountant, to provide a copy of such audit and a certified copy of this resolution to: Chief
Internal Auditor, NYS Unified Court System, 2500 Pond View, Suite LLO1, Castleton-on-Hudson, NY
12033.

Duly adopted this day of March 8, 2021, by the following vote:

ROLL CALL VOTE
Supervisor Wells /Ajré'
Councilperson Mahoney /)4’5;.?
Councilperson Stanton £
Councilperson Rathbun .A";HZ/




Agreement for the Expenditure of Highway Moneys

AGREETENT between the Highway Superintendent of the Town of :CMA\&M Lal"e

County, New York, and the undersigned members of the Town Board.

Pursuant fo the provisions of Section 284 of the Highway Law, we agree that moneys levied and collected
in the Town for the repair and improvement of highways, and received from the State for State Aid for the
repair and improvement of highways, shall be expended as follows:

1. GENERAL REPAIRS. The sum of sj?goﬂ,*!hau be set aside to be expended for primary work
and general repairs upon 3.3 " miles of town highways, including sluices, culverts and
bridges having a span of less than five feet and boardwalks or renewals thereof.

2 PERMANENT IMPROVEMENTS. The following sums shall be set aside to be expended for the
permanent improvement of Town highways:

(a) Ontheroadcommencingat ____ andleading to
distance of miles, there shall be expended r expended /'»of over the sum of §

Type New Co\\nv)f Bnico.Q

Width of traveled surface

Thickness
Subbase

(b) Ontheroadcommencingat___ and leading to e
distance of miles, there shall be expended not over the sum of § 5

Type
Width of fraveled surface
Thickness
Subbase
Executed in duplicate this day of il
Supervisor Councilman
Councilman Councilman
Councilman Councilman

County Superintendent of Highways Superintendent of Highways

Note: This agreement should be signed in duplicate by a majority of the members of the Town Board
and by the Town Superintendent. Both copies must be approved by the County Superintendent. One
copy must be filed in the Town Clerk’s office and one in the County Superintendent's office. COPIES DO
NOT HAVE TO BE FILED IN ALBANY,



3/8/2021 Mail - Julie Clawson - Outiook 3/8/2021

Indian Lake Snowarriors Proposal for COVID-19 appropriate Irish Road Bowling Event

Edward LaScala <edward.a.lascala@gmail.com>
Mon 3/8/2021 7:16 AM
To: Julie Clawson <iltclerk@hotmail.com>

Dear Julie,

Please accept the following Proposal which we feel provides a comprehensive plan
through which Indian Lake's annual Irish Road Bowling event can be held in a safe and
COVID-19 appropriate manner.

Given NY State's guideline change taking effect March 22, which allows a gathering of 200
people in an outdoor environment, we would suggest targeting Saturday March 27
between 10am and 2pm for this event. This four hour window would allow ample social
distancing between teams. Consequently we would limit the event to 50 four person
teams with each team charged $25. This increase in price would be due to necessary
emphasis on enhanced sanitation.

Plan Parameters

All teams must register and pay in advance. Checks, Credit Cards and Electronic Payments
will be accepted. Payments will come directly to ILSW. No payments will be accepted at
the event. Registration limited to 50 four person teams. Registration deadline is Thursday
March 25 at 5PM. Once a team registers they will be provided a start time. Teams that
want to play alongside another team must register with that team simultaneously.

Preregistered teams can check in at the event site (outside of Town Garage) 30 minutes
prior to their start time. Participants will be reminded of Covid-19 correct rules
(masks/social distancing/ sanitation) for the event and have temperature taken by
registration staff, those with aberrant temperatures will be denied entry to the event and
have money refunded. Masks will be available for those who need them. Late check-ins
(Teams that miss their start time) will be moved to an end of day slot. Teams will be
advised to remain with their preselected group and not congregate with other teams. Balls
will be provided to teams directly at the Start Line. Balls will be sanitized upon return to
the Start Line for use by different teams.

We would like to close off Bowling Route to all but local traffic. For those unable to walk
in, @ bus driven by Glenn Van Norstrand would be available, Bus will be limited to one
team on each run from the School parking lot. Driver and all occupants are required to be
masked while inside the bus. Bus will be sprayed with sanitizer after each trip

All ILSW volunteer staff will be masked and gloved. Staff will exercise proper social
distancing around participants. Registration staff will operate at an outdoor table behind a
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plexiglass barrier.

No food will be available for purchase at the event. Porta Johns along with hand sanitizer
stations will be at start, middle, end of course. Porta Johns will be sanitized throughout the
event. Garbage and recycling containers will be placed at numerous spots on course.

Music will be provided at the start of the event and DJ will have a public address system to
frequently remind teams of Covid-19 correct behaviors. Staff will also be traveling along
course with a bull horn to remind teams of Covid-19 correct behavior.

No award ceremony will be held. Winners will be notified electronically through phone call
and website. No town buildings will be accessed.

Approximately one year ago the ILSW hosted what most felt was a very successful Irish
Road Bowling event. Given what has transpired in last year with Covid-19, the ILSW want
very much to give the community an enjoyable and Covid correct Irish Road Bowling
event. We hope you will consider our proposal and look forward to the Town's comments
and suggestions.

Respectfully,
Edward LaScala

President
Indian Lake Snowarriors
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